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OUR DEMAND RESPONSE

NETWORK
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ADA Senior Safe Rides
Paratransit* Transportation (Sunrise/Late Night)
32,427 48,578

Trips Trips Trips

Total Annual Trips
$50 cost per trip (avg)

108,907

GCTD provides several community
mobility programs beyond federally
required ADA complementary
paratransit.
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Camarrillo Direct

Senior Nutrition Health Zones

i Connect
Free Rides (One Seat Ride)
2,660 1,038 4,264
Trips Trips Trips

*Note: ADA complementary paratransit is the only federally
required demand-response service. The other programs are
locally offered programs and regional partnerships that GCTD
has chosen to provide to meet local mobility needs.




RIDE CO TECHNOLOGY

IN ACTION

Book a Ride
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Online Booking

Easy self-service through the
Go Flex Rides App

Automated Notifications

Trip reminders and real-time
updates, vehicle tracking

Real-Time Operations

Live visibility for scheduling,
dispatching and performance.

Enhanced Reporting

Data insights to improve service
and efficiency.

Ride Co. Platform Highlights

(since launch on Jan. 18, 2026)
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43,256

Completed Trips*
Total
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15.3%

Trips Booked
Online (App/Web)
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Customer
Rating

92%

On-Time
Performance

65.4%

Trips Booked
Via Call Center
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Vehicle Tracking
Real-Time Vehicle
Location




STRENGHENING SERVICE.

CONTINOUS IMPROVEMENT GO

: : : : Internal
We are committed to continously improving our Review
demand-response and fixed-route services .

. . ldentify areas for
through collaboration, assessment, and action. improvements

TN AR

RECOMMENDATIONS
Develop
recommendations
to improve
operational
policies and
procedures.

Implementation Working Group
Put strategies and

solutions into action. prioritizes and refines
recommendations.

Cross-functional feam

Internal Operational Review Completed -

ADA Consultant Jess Segovia, “ADA GURU™ completed a

comprehenswe m’remol opero’nonol review.
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STRONGER CONNECTIONS THROUGH
&) TRANSIT

REGIONAL COORDINATION

Contfiuous improvement also includes working with our regional partners. Regional coordination is
happening through practical partnerships, collaboration and shared technology.

e Countywide implementation of technology
e One-seat ride coordination between GCTD and Camarillo Transit
e Regional transfer opportunities

e Coordination through existing committess, including TRANSCOM, and other regional forums to address
operational issues and mobility opportunities

e Ongoing collaboration among transit operators to share best practices, training opportunities, and more




DEMAND RESPONSE INTEGRATION PLAN (DRIP) C@ wansn

The Demand-Response Integration Plan
(DRIP) is VCTC's draft planning effort for

the future direction of demand-response DRIP Composition

It combines two planning documents, @
Customer Experience Plan and an
Integration Concept Plan, into a single set
of recommendations that includes:

e Service integration
e Centralized operational functions
e Potential governance changes

services in Ventura County.
]
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Demand-
Response
Integration Plan

In the coming months, the VCTC
Commission will consider these
recommendations, several of which could
significantly affect the future organization
and delivery of GCTD's demand-response
services.



REGIONAL PLANNING ACTIVITIES

DEMAND RESPONSE INTEGRATION PLAN (DRIP) ) TRANSIT

What We Support Concerns/Feeback

e Regional Coordination e Long Term Financial Sustainability

e Technology Improvements e |[ncreased administrative costs (proposes

e Practical pilot projects funding “Client Representative’)

e Partnerships * Potential countywide governance and

e Customer-focused service operational restructuring (i.e ., a Joint

e Encourage support and use Powers Authority with services operated by
of fixed-route where a single contractor)
possible. e Reduced local operational flexibility to set

policy, address costs, etfc.

GCTD wiill continue to participate in regional planning efforts while
advocating for practical, financially sustainable solutions.



OUR FOCUS

MOVING FORWARD
@ Maintain long-term financial sustainability

Ogv Implement ADA Oversight Recommendations
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@ Continue Regional Partnerships
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Expand Community Ouireach and Education

Continue Enhacing Technology




Action: Receive and File

THANK YOU

www.gctd.org
GOLDCOAST Follow Us
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