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Customer Service Interruptions are 
delays to GCTD customers of 5 minutes 
or more

   10,000 Miles Goal

7,500 Miles Goal
  MBRC = Miles Between Road-calls

GCTD April 2026 K.P.I.
Key Performance Indicators



GCTD April 2026 K.P.I.
Key Performance Indicators

• 30 Buses Serviced

• 0 late services late by FTA or CHP guidelines

• 1 services late by GCTD standards. 

• Great job by maintenance staff in keeping on 
track with scheduled maintenance.



Fleet Composition Transformation 
Over the Last 16 years

2010
(8) 2001 NABI
(3) 2004 NABI
(26) 2007 New Flyer
(17) 2008 / 2009 NABI
54 Buses Total Fleet

2026
(5) 2008 NABI
(8) 2009 NABI
(8) 2015 Gillig
(5) 2016 Gillig
(5) 2019 Gillig
(3) 2021 Gillig
(9) 2022 Gillig
(4) 2023 Gillig
(5) 2024 Gillig
(9) 2025 Gillig 
61 Buses Total Fleet



GCTD Operations K.P.I.
Key Performance Indicators

On Time Performance:  86.3 %                  90% goal

Missed Service:              0.04 %                  Less than 1% goal

Preventable Accidents:       1  1 per 100,000 miles goal

                                                                         
Customer Contacts:             9     1 per 10,000 Boardings
         (1 Commendation)

Missed service:  228 miles
Boarding: 305,785
Revenue Miles : 170,224 miles



Demand Response (DR) Operations 

• GCTD rolled out our new scheduling software  for our demand response 
service in January.

• Over the past months, GCTD has worked hard on learning and 
improving operations with the RideCo software.

• Along with the below KPI’s, GCTD will also be generating and reporting 
Demand Response call center performance data in the coming months.

April 2026 KPI:  On Time Performance: 93.35%
                           Preventable Accidents: 2 
                           Customer Contacts: 3
                           Commendations: 1
                           Ridership: 9,373



Employee Spotlight: Janet Vahidi
Operations & Maintenance 
Management Coordinator  

• Janet is responsible for a wide variety 
of both payroll and administrative 
support functions in the Operations 
and Maintenance Departments.

• Janet is instrumental in assuring 
GCTD’s bi-weekly payroll is handled 
with the highest level of accuracy and

     confidentiality.
• Additionally, Janet is involved in 

recruitment efforts and helps  
Operations with bidding.

 



Tenya Howard: 30 Years

Bus Operator

30 Years

Great Customer 
Ambassador 



New Electric Vehicle Chargers



Oxnard City & Port Hueneme 
CNG Fueling for May 2026

• Oxnard City  May 2026: 
6,389 GGE of CNG fuel.

• Port Hueneme May 2026: 
247 GGE of CNG fuel



     QUESTIONS?
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