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Fixed Route Trends
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e Overall 3 Quarter ridership increased by 1.4% year
over

|a]5t John's
Regional
Medical Center

e YTD Ridership is down 3.6%
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e Route 7, 8, 17, and 23 highest percentage increase.
e Route 1, 5 and 18 highest percentage decrease.

e 8 out of 16 routes met or exceeded the minimum
service standard for passengers per hour.

A e Ontime Performance increased to 83.9% this year
from 83.4% last year

e Fare Revenue increased 6.6%




Monthly Ridership

Monthly Fixed Route Ridership
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Historical Ridership Trend
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Daily Average Trend

Average Daily Boardings _ ) _
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2007-06 Weekdays 11,247 gggg_g; :IEEE E'Sg; 2007-08 Sundays 5 053
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A023-24 Weekdays 11,414 J023-24 Saturdays E:HEB 2023-24 Sundays o,/ 05
2024-25 Weekdays 11 B30 2024-25 Saturdays g 277 2024-25 Sundays 5 723
202525 WWeekdays 11,337 |2025-26 Saturdays 5733 |2025-26 Sundays 5,191
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SAFE RIDES

Morning & Night Transportation

Flexible Services




3rd Quarter Ridership

Sunrise

3rd Quarter 4.8%
By Program
SNP
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e Health Zones - 80 4.2%

e Late Night Safe Rides - 2,896
e Premium - 1,126

e Senior - 12,227

e Senior Nutrition - 601

e Sunrise Safe Rides - 1,293

e Transfers - 161

Senior
45.2%



Total Boardings

2025-26 @ 2024-25 © 2023-24
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FY Q3' 25-26 = 26,634

: . A FY Q3' 24-25 = 26,291
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© 2023-24

2025-26 @ 2024-25
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7,467 8,168 Boardings

FY Q3' 25-26 = 22,836
il FY Q3' 24-25 = 21,436

6 FY Q3' 23-24 = 23,771

4 FY Q3' 26 Increase of 6.5%
Over FY Q3' 25
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Sunrise Boardings
FY Q3' 25-26 = 1,320
FY Q3' 24-25 = 754
FY 26 Increase of 75.1%
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EVENTS IN Q3

e VC Student Success

e Saticoy Community Citr.

e Saticoy Farmers Market

e South Oxnard Library

 Port Hueneme City Hall

e C Street Transit Center

e OUHSD Senior Career Expo
 Frank Academy Wellness Fair
e Seasplash Color Dash

HIGHLIGHTS IN Q

 RideCo Software Launch

e DR WC Securement/Route
Observation

e On-Board Evaluation

e Ford Transit Aftermarket Step

e WC Securement Inventory



nex. App Highlights

Average Ride Rating =4.9 Total Rides Booked = 28,228

Rider Comments Completed Rides Booked By

Subscription
19%

e A very pleasant and safe drive, thank you!
e Arnaldo is a fine young man + Great driver.

Thank You
e courteous patient safe driver professional

takes pride In his job APP
« Anthony is Good driver+ pleasant young man  11.9%
 Bobbi was awesome she is a fantastic driver
e Chris is the absolute BEST, the G.O.A.T. !!!

Love him!! Call Center

69.1%
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QUESTIONS or COMMENTS?

Austin Novstrup Robbie Lucio
Planning Manager Mobility Management Coordinator
anovstrup@gctd.org rlucio@gctd.org

805.483.3959 ext. 118 805.483.3959 ext. 119
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