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Customer Service Interruptions are 
delays to GCTD customers of 5 minutes 
or more

10,000 Miles Goal

7,500 Miles Goal
MBRC = Miles Between Road-calls
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GCTD February 2026 K.P.I.
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• 32 Buses Serviced

• 0 late services late by FTA or CHP guidelines

• 6 services late by GCTD standards. 

• Great job by maintenance staff in keeping on 
track with scheduled maintenance



GCTD Operations K.P.I.
Key Performance Indicators

On Time Performance:   83.3 % 90% goal

Missed Service:              0.001% Less than 1% goal

Preventable Accidents:       1 1 per 100,000 miles goal

Customer Contacts:             5 1 per 10,000 Boardings
(7 Commendations)

Missed service:  228 miles
Boarding: 262,046
Revenue Miles : 145,656 miles



Employee Spotlight: 
Mechanics: I, ll, lll

Mechanic l: Henry Gonzalez, Alexander Magno, Anthony Camargo     

Mechanic ll: Andy Juarez, Luis Ayala, Dave Buck, Manny Contreras, Sy Brewster, Nester Lopez

Mechanic lll: Jose Murrillo, Tom Lincoln, Mauro Tapia



Employee Spotlight: 
Mechanics: I, ll, lll



Employee Spotlight: 
Mechanics: I, ll, lll



RideCo Reservation and Dispatch 
Software Update (DR)

• GCTD rolled out our new scheduling 
software  for our demand response 
service in January.

• This was a huge endeavor that took months of preparation.

• Over the first month, Operations in tandem with the Planning 
department has worked through minor issues and we consider 
the rollout a success.

• Thank you to all the staff that worked on this project.

• January on time performance was 89.5 % and we have improved 
that to 91.60% in February.

• Demand Response staff working everyday to improve service!



Oxnard City CNG Fueling

• Oxnard City  continues 
to ramp up CNG fueling 
at GCTD.

• February 2026: 6555 GGE 
of CNG fuel.



Corporate Games



National Transit Employee  
Appreciation Day



QUESTIONS?


