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TOTAL REVENUE MILES 155,776

MAJOR ROADCALLS TOTAL 15

MECHANIC DISPATCHED
ROADCALLS 3

SERVICE INTERUPTIONS 7

7

(5@ Ransit

MILES BETWEEN OTHER
ROADCALLS 15,578

7,500 Miles Goal .

MBRC = Miles Between Road-calls

Customer Service Interruptions are
delays to GCTD customers of 5 minutes
or more

- - 10,000 Miles Goal




TRANSIT

Bus# .
« 35 Buses Serviced
3504 4539 YES 113072026
3508 4354 YES 172272026
3510 4875 YES 17772026
3511 4523 YES 171772026 . . .
w2 | aoes | ves | wrous » 0 late services late by FTA or CHP guidelines
3514 4544 YES 111672026
3515 4817 YES 111272026
4047 4308 YES 1715/2026
4048 4813 YES 171772026 .
as0 | aon | ves | vwauss « 2 services late by GCTD standards.
4051 4909 YES 1/5/2026
4052 4894 YES 173072026
4053 4550 YES 1720/2026
4056 4932 YES 1715/2026 . . . . .
avs7 | a3 | ves | o Great job by maintenance staff in keeping on track with
4058 4853 YES 1/15/2026 .
awse | asm | ves | uizous scheduled maintenance
4060 4240 YES 171872026
4061 4245 YES 17472026
4062 4452 YES LI2972026
4063 4885 YES 1/5/2026
4064 4857 YES 111072026
4066 4881 YES 17972026
40E28 5061 NO 1/8/2026
4070 50608 MO 1/8/2026
4073 4581 YES 172172026
4077 4828 YES 1729/2026
4078 4978 YES 171372026
4079 4454 YES 1718/2026 )
4081 4709 YES 173072026
4082 4832 YES 171372026
4083 4509 YES 173172026
4084 4987 YES 17772026
4085 4518 YES 1/3/2026
4086 4500 YES 1718/2026
4087 4465 YES 172472026
4088 4543 YES 173172026




TRANSIT

P Lo Missed service: 92 miles
Boarding: 267,930
Revenue Miles : 155,776 miles

On Time Performance: [Ei2g f 90% goal

Missed Service: 0.059% ‘ Less than 1% goal

Preventable Accidents: 4 1 per 100,000 miles goal

Customer Contacts: I 1 per 10,000 Boardings



GCITD rolled out our new scheduling
software for our demand response RlDECO
service in January.

This was a huge endeavor that took months of preparation.

Over the first month, Operations in tandem with the Planning
department has worked through minor issues and we consider
the rollout a success.

Thank you to all the staff that worked on this project.

January on time performance was 89.5 % and we have improved
that to 91.80% in February.

Staff will start reporting Demand Response KPI's to the GCTD
Board in the near future.










 Oxnard City continues
to ramp up CNG fueling
at GCTD.

« January 2026: 6554 GGE
of CNG fuel.

* The City of Port Hueneme
has purchased 2 CNG
refuse trucks. They are
taking the steps to fuel at
GCTD.




QUESTIONS?
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