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Fixed Route Trends - 1  Quarter
st

Ontime Performance improved from 82.5% to

85.6% in the same period last year.

Overall ridership decreased by 5.8% year over

year.

Ridership decreased by more than 10% on

weekend services.

Fare revenue increased 13% 

8 out of 16 routes meet or exceed the minimum

service standard for passengers per hour.



Monthly Ridership



Historical Ridership Trend



YOUTH RIDE FREE RIDERSHIP

 FY25  FY26

All Others
66.7%

Youth Ride Free
33.3%

All Others
66.2%

Youth Ride Free
33.8%



Short Range Transit Plan

Implementation Kickoff

Meetings and Outreach

Regional Projects

      -Tap2Ride Payment System

      -RideCo DR Dispatching System

      -Radio System Upgrades

Grant Applications for Energiize,

CMAQ & Low/No Programs

 Q1 PROJECTS



Flexible Services



Senior
43.7%

ADA
31.8%

LNSR
12.6%

Sunrise
4.1%

Premium
3.5%

SNP
2.9%

1st Quarter

By Program

ADA  - 9,317

GO NOW - 130* 

Health Zones - 247

Late Night Safe Rides - 3,692

Premium - 1,024

Senior - 12,809

Senior Nutrition - 847

Sunrise Safe Rides - 1,214

Transfers - 25

   *Last Day of Service 09/30/25

1st Quarter Ridership1st Quarter Ridership
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Total Boardings

Boardings
FY Q1' 25-26 = 29,305
FY Q1' 24-25 = 27,776
FY Q1' 23-24 = 28,877

FY Q1' 26 Increase of 5.5%
Over FY Q1' 25

9,758
9,812

9,605
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Boardings
FY Q1' 25-26 = 23,825
FY Q1' 24-25 = 22,595
FY Q1' 23-24 = 23,595

FY Q4' 26 Increase of 5.4%
Over FY Q4' 25

7,9208,004
7,901
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LNSR Boardings
FY Q1' 25-26 = 3,692
FY Q1' 24-25 = 4,067
FY Q1' 23-24 = 4,963

FY 26 Decrease of 9.2%

Sunrise Boardings
FY Q1' 25-26 = 1,214
FY Increase of 673%

1,174

1,297

1,221

394398

422



Sunrise Pick-Up Sunrise Drop-Off 

Q1 Ridership

Top Destinations
Amazon Warehouse
Motels (Harbor Blvd)
Aegis Clinic
Wells Center
Oxnard Airport
Channel Islands Vegetables
Dialysis
Walmart (Oxn & Vta)
Ventura College
Smart & Final (Vta)



CET Presentation
Rehab Point Project Picnic
HACSB Annual HUD Resource Fair
National Night Out
Condor Fest
Rock The Block
Ventura College Resource Fair

 EVENTS IN Q1

Camera Rehab Campaign
Improved Trip Optimization,
Fleet Utilization, & OTP
Vehicle Cross-Training
GO NOW Last Day of
Service 09/30/2025

HIGHLIGHTS
IN Q1

HIGHLIGHTS



THANK

YOU

QUESTIONS or COMMENTS?

Austin Novstrup

Planning Manager

anovstrup@gctd.org

805.483.3959 ext. 118

 

Robbie Lucio

Mobility Management Coordinator

rlucio@gctd.org

805.483.3959 ext. 119


