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FIXED ROUTE AND FLEXIBLE SERVICES
PERFORMANCE REPORT

FY26 1ST QUARTER
July 1 - September 30, 2025

Presenfters:
Austin Novstrup, Planning Manager

Robbie Lucio, Mobility Management Coordinator
December 3, 2025
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Fixed Route Trends - 1% Quarter

e Ontime Performance improved from 82.5% to
85.6% in the same period last year.

e Overdall ridership decreased by 5.8% year over
year.

e Ridership decreased by more than 10% on
weekend services.

e Fare revenue increased 13%

e 8 out of 16 routes meet or exceed the minimum
service standard for passengers per hour.



Monthly Ridership

Monthly Fixed Route Ridership
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Historical Ridership Trend

Total Monthly Boardings

JUL
1999-00 272,821
2000-01 280 364
2001-02 280,027
2002-03 pisi=Rs1a N
2003-04 275627
2004-05 258,013
2005-06 254 570
2008-07 276,555
2007-08 272240
2008-09 304,175
2003-10 277 602
2010-11 276,140
2011-12 274 675
2012-13 287 809
2013-14 300,385
2014-15 312 696
2015-16 317 565
2016-17 298 884
2017-18 284 734
2018-19 282 407
2019-20 275,112
2020-21 145493
2021-22 167,237
2022-23 197 971
2023-24 242 551
2024-25 2f5 502
2025-26 246,737
Current Year Change -71.2%
Current year vs. Pre-pandemic -10.3%

AL

69,804
709 953
304 783
970 365
266,275
355 571
370 466
307 267
97 284
311,490
304 574
304 B9
384 028
327 837
326,031
336,139
333,893
328,001
313,310
320 875
307 076
150,093
178,205
334 B55
785 890
315471
293 026

71%

4.6%

SEPT

383 558
285 874
377 576
270 0B
280,659
371 257
355 875
287 709
254 F39
313 26
301,285
289 805
284 824
284 195
326 564
339,061
334 281
317,092
285 33
30F 897
309 FE?
149,143
186,186
955 215
09 277
396 F18
315,380

3.4%

1.8%

QcT

a0& 025
al3,335
211,084
290,164
293,671
261,730
2AE 435
312 668
204 847
330,561
294 4384
287,714
304,111
330,836
350,554
354,135
353,240
314,184
317,141
338,315
326,867
167,164
192 052
268,798
325500
302 882

MO

286 B85
278,013
272,240
255921
251,269
253,883
271,235
281,042
271,587
258,645
283,342
272,891
280,938
282224
204,083
als, 122
202,650
294,148
231,142
230,370
286,846
162,084
183,534
238,117
292 461
278147

DEC

270469
292749
261,075
264 643
25T TET
234,182
261,733
264 451
260,540
284 866
271,907
245 76T
275,764
267 106
307,308
304 436
298 3497
278 445
244 382
274 317
ZBH 2497
151432
153,763
221137
265 643
280,809

JAM

204,934
287,040
264 038
2728581
256 672
224778
267,974
27,903
255 325
261,509
264,354
272146
274,939
273421
321,104
316,545
280,672
277 429
280,341
270,343
294511
135,047
161,334
228,248
287 4B
284 605

FEE

247 924
235572
260,962
245 162
234,869
2268 957
2458 485
20197
287,355
255548
272 BEY
250,546
293436
274289
295 Bas
214,548
213,918
262 B9
2P7 075
255721
284413
142,018
170,022
235 585
278274
270202

AR

alv 353
287 631
277,924
291,700
291,384
227166
272221
294 303
305,024
303451
324 827
290,146
295 445
210,808
334,382
244,187
328,180
227,008
283,385
295 460
204 365
167,134
207 369
2B5 872
315,262
202,002

APR

285 744
2475931
278,891
230,108
271,566
253,243
241,041
284150
313,578
292619
293,251
290,142
290 658
a07 B3
320,991
324,824
a1l 522
202,132
296 552
304 732
103,640
183,240
189,587
267775
312 783
325,324

Pl A

a6 B4
290,248
275,901
285 254
271,876
254 935
285,738
285,305
303,271
285438
276,875
295 060
294 255
318,661
314,103
318,510
312400
205,886
234 806
303,304
122276
169,918
204 7493
298 457
332,523
332 444

JUM
298,919
288,087
254 BHE
275,935
258,820
264,278
287 455
287 439
330,143
200,00
281,687
278,236
298,231
201,650
316,560
314,615
alB,348
200,424
287,380
281,235
150,613
171,181
206,357
256,842
274 652
252,376

Total
3,450,028
3,414,851
3,314,204
3,286,487
3.213,845
2,985,913
3,185,328
3,438,969
3,495,875
3,501,979
3.442.005
3,353,539
3.476.408
3,566,470
3,817,758
3,908,848
3,800,673
3,616,387
3.474.161
3.524 673
2,945 417
1,894,011
2,211,645
2,968,921
3,523,508
3,583,780

% change

-1.0%
-2.9%
-0.5%
-2.2%
- 1%
b7 %
8.0%
1.7 %
0.2%
1.7
-2 6%
3.7 %
2B%
7.0%
2.4%
-2.8%
-4. 8%
-3.9%
1.5%

-16.4%
-35.7%

16.6%
34 2%
18.7 %

1.7 %

-76.1%



YOUTH RIDE FREE RIDERSHIP

Youth Ride Free
33.3%

Youth Ride Free
33.8%

All Others
66.2%

All Others
66.7%

FY25 FY26




Q1 PROJECTS

e Short Range Transit Plan
Implementation Kickoff
Meetings and Outreach

Regional Projects

-Tap2Ride Payment System
-RideCo DR Dispatching System
-Radio System Upgrades

e Grant Applications for Energiize,
CMAQ & Low/No Programs




SAFE RIDES

Morning & Night Transportation

eXxible Services




1st Quarter Ridership

1st Quarter Sunrise
By Program

e ADA -9,317

e GO NOW - 130* 29%

e Health Zones - 247 Premium

3.5%

e Late Night Safe Rides - 3,692
e Premium - 1,024

e Senior - 12,809

e Senior Nutrition - 847

e Sunrise Safe Rides - 1,214

e Transfers - 25 St
*Last Day of Service 09/30/25 b




Total Boardings

2025-26 @ 2024-25 © 2023-24

12
9,812

9,758,.9,60 Boardings

FY Q1' 25-26 = 29,305
8 FY Q1' 24-25 = 27,776
FY Q1' 23-24 = 28,877

10

FY Q1' 26 Increase of 5.5%
Over FY Q1' 25




3) ACGESS

© 2023-24

2025-26 @ 2024-25

10

8,002’90;,92 Boardings
8 FY Q1' 25-26 = 23,825
FY Q1' 24-25 = 22,595
6 FY Q1' 23-24 = 23,595
4 FY Q4' 26 Increase of 5.4%

Over FY Q4' 25
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SAFE

Morning & Night Transportation

2025-26 @ 2024-25
LNSR Boardings

O 2023-24
2000 FY Q1' 25-26 = 3,692
FY Q1' 24-25 = 4,067
10 FY Q1' 23-24 = 4,963
1000 %21 1,174
FY 26 Decrease of 9.2%
] 2025-26 @ 2024-25
g 00 o,
NS FLLS S SEFE W &S 200
398 394
Sunrise Boardings 300
FY Q1' 25-26 = 1,214 200
FY Increase of 673% 100
0




) SAFERIDES Q1 Ridership

Sunrise Plck-Up Sunrise Drop- Off

Ojai Valley Ojai Valley
Mira Monte Sulphur Mira Monte 1‘; ulphur
springs prings
- 5 d ||"| -'
Dak View g'n.'lll'ph J ' Oak view gu'P
1 Santi e g
Limoneira -? Limaoneira

Top Destinations

e Amazon Warehouse
 Motels (Harbor Blvd)

e Aegis Clinic

e Wells Center

e Oxnard Airport

 Channel Islands Vegetables
e Dialysis

« Walmart (Oxn & Vta)

e Ventura College

e Smart & Final (Vta)



EVENTS IN Q1

« CET Presentation

 Rehab Point Project Picnic

« HACSB Annual HUD Resource Fair
e National Night Out

e Condor Fest

e Rock The Block

e Ventura College Resource Fair

« Camera Rehab Campaign

GCTD.org\ === —
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;O- COmg ‘ ~ @i | B D - o Improved Trip Optimization,

I N B - Fleet Utilization, & OTP

e Vehicle Cross-Training

e GO NOW Last Day of
Service 09/30/2025
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QUESTIONS or COMMENTS?

Austin Novstrup Robbie Lucio
Planning Manager Mobility Management Coordinator
anovstrup@gctd.org rlucio@gctd.org

805.483.3959 ext. 118 805.483.3959 ext. 119




