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Customer Service Interruptions are 
delays to GCTD customers of 5 minutes 
or more

   10,000 Miles Goal

7,500 Miles Goal
  MBRC = Miles Between Road-calls

GCTD August 2025 K.P.I.
Key Performance Indicators



GCTD August 2025 K.P.I.
Key Performance Indicators

• 35 Buses Serviced

 1 late service by FTA or CHP 
guidelines

• 1 service late by GCTD 
standards.

• Great job by maintenance 
staff in keeping on track with 
scheduled maintenance



GCTD Operations K.P.I.
Key Performance Indicators

On Time Performance:  86.2 %    90% goal

Missed Service:    0.001%        Less than 1% goal

Preventable Accidents:     3  1 per 100,000 miles goal

Customer Contacts:        9     1 per 10,000 Boardings

Missed service:  80 miles
Boarding: 318,618
Revenue Miles : 155,763 miles



GCTD Demand Response 
Operations August K.P.I.

On Time Performance:  94.65%                  94% goal

Missed Service:              0.001%                  Less than 1% goal

Preventable Accidents:       0  1 per 100,000 miles goal

                                                                         
Customer Contacts:             4     1 per 10,000 Boardings

Boarding: 8,637
Revenue Miles : 67,922 miles



Employee Spotlight: Ruth Laupola 
& Michelle Jillson 

Fixed Route & Demand Response Dispatchers 
• Check in bus operators

• Organize bus roll outs

• Handle detours

• Log Hours Worked

• Address driver absences



9 New Gillig Buses Arriving 



Oxnard City CNG Fueling

• Oxnard City  continues 
to ramp up CNG fueling 
at GCTD.

• August 2025: 5,967 GGE 
of CNG fuel.

• The City of Port Hueneme 
has purchased 2 CNG 
refuse trucks. We met last 
week, and they will 
begin fueling at GCTD in 
the next month.



Hydrogen Station Project

• Equipment order has been placed

• Geotechnical testing has been conducted

• City of Oxnard has been contacted

• 30% Drawings completed and approved by GCTD

• Working on facility upgrade RFP 



     QUESTIONS?
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