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Fixed Route Trends

Overall, ridership increased by 1.7% year over
year.

4™ Quarter ridership decreased 1% year over
year.

Ridership gains occurred in the 15 and 2"
quarters, with small ridership losses in the 3" and
4™ quarters.

Routes 17, 18, & 23 annual ridership increased.

Routes 7, 15, 16 & 19 annual ridership declined.

Systemwide productivity increased from 19.]1
passengers per hour to 19.7

Ontime Performance improved to 84.4% this year
from 82.8% last year.



Annualized (24-25) Ridership Service Evaluation
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Monthly Ridership

Monthly Fixed Route Ridership
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Total Monthly Boardings

1933-00
2000-01
2001-02
2002-03
2003-04
2004-0e5
20035-06
2006-07
2007 -035
2003-09
2003-10
2010-11
201112
201213
2013-14
2014-135
2015316
201617
201715
2018-19
2013-20
2020-21
2021-22
2022-23
2023-24
2024-25

Current Year Change
Current vear v, Pre-pandemic

JUIL

27282
250,364
280,027
265 967
270627
248,013
254 470
276 59595
2722498
204,174
277 602
276,140
274 675
287,809
200,385
212 646
217,565
248 854
284,739
282,407
275,112
145,493
167,237
197,971
242,551
265,902
9.6%
3.3%

AU
264 904
2499 953
204 783
270 365
266,270
298 511
270 466
307 267
247 284
311,480
2494 574
2494 641
284 028
J22 432
326,031
336,134
333,843
328 001
313,310
320,875
307,026
150,093
178,205
234,855
285,990
315,421
10.3%
2.7 %

=EPT

2493 558
2495 878
277 5926
270 806
280,029
271,247
29549745
287,704
2494 634
313 626
201,285
249 905
2494 928
2584 096
326 564
239,061
234 288
217,092
208,838
306,997
309,662
149,143
186,186
255,215
309,272
326,618
3.6
5.5%

QT

205,025
al3,335
211,089
240,169
243,671
261,730
265 435
212 BES
204 547
330,561
244 489
287,714
049,111
230,836
250 559
284,135
253,240
214,189
317,191
338,315
326,867
167,164
192,052
268,798
325,500
352,862

8.4%
4.3%

P
286 B85

278,013
2722490
295921
291,264
2938453
271,235
281,042
271 5967
258 645
283 3492
272 8491
280938
282 224
304,083
308,122
302 6450
299 148
291,192
290,370

275,147
5.9%
5.2%

Historical Ridership Trend
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YOUTH RIDE FREE RIDERSHIP
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Morning & Night Transportation
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4th Quarter Ridership

Sunrise

4th Quarter 3.4%
By Program

e Senior - ]2,235 SNP

* ADA - 8,882 7

e Late Night Safe Rides - 3,707 I3 8%

e Sunrise Safe Rides - 258
e Camarillo Direct - 1,086
e Senior Nutrition - 879

e Health Zones - 282

e GO NOW -224

Senior

e Transfer - 38 43.2%



Total Boardings
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FY Q4' 24-25 = 958
New Pilot July 2024
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EVENTS IN Q4

e Ventura College Earth Day
 Bike Rodeo & Resource Fair
e Service Change Outreach

HIGHLIGHTS
IN Q4

e New Driver Tablet Install & Started
Camera Campaign

e One New Ford Transit In Revenue
Service




Mobility Trainer Passes

 Program in place since 2018

e 245 mobility passes issued in FY25

e One-on-one and small group training

» Class sizes range from 7-24 students
e 75+ training hours per classroom each
month & about 9+ hours per person

e Trainers provide feedback on routes,
sidewalks, and stops

Golf and Stuff CBI by Grace H.

I went with my classmates to Golf and Stuff last month.. We took bus 6 and got off by
the USA gas station. We walked to golf n stuff and got there about 10:00. We played a
round of golf. We ate lunch there. We ate hot dogs, chips, and a drink. They don't offer
pizza or nachos during the week. We had enou
took the 12:15 route 6 bus back to school. It was a great day!!

gh time to play games in the arcade. We

“My class has learned so much this year! |
have students who have built so many new
skills. Honestly, it's been from the
transportation training. They have become
more confident and have learned so much.”

“Most recently Gold Coast created
and employment opportunity for 3
people supported by The Arc - soon 3
individuals who had a life dream/goal
of securing paid employment will see
this dream come true, all because of
Gold Coast recognition of the abilities
people offer.”

i
The Arc

|
ADULT TRANSITION PROGRAM w




Austin Novstrup
Planning Manager

anovstrup@gctd.org
805.483.3959 ext. 118
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QUESTIONS or COMMENTS?

Robbie Lucio

Mobility Management Coordinator
rlucio@gctd.org

805.483.3957 ext. 119




