
PRESENTATION TO GCTD BOARD OF DIRECTORS JULY 2, 2025







 Site Investigation and Initial Feasibility Study
 Adoption of GCTD's Transit Oriented Development Policy
 Rezoning of Property to allow for Multifamily Residential development (City of Oxnard)
 Asbestos Abatement & Complete Building Demolition / Underground Clarifier Removal
 Issuance of Request for Qualifications (RFQ) and evaluation of RFQ submittals
 Selection of Qualified Developers to be invited to participate in subsequent RFP process
 Environmental Site Assessment Phase I
 Environmental Site Assessment Phase II - Initial Soil Testing
 Development of Draft Ground Lease and Option to Lease Agreements
 Additional Site Assessment Report - Secondary Soil/Vapor/Water Testing
 Department of Toxic Substance Control - Review ESAs I & II and Additional Site Assessment
 Development of Data Gap Assessment Work Plan (Draft plan submitted to DTSC)
 DTSC Review of Data Gap Assessment Work Plan 
 Implementation of Data Gap Assessment Work 
 Processing of Data Gap Assessment issuance of report to DTSC





RECOMMENDATION:  Form Ad Hoc Committee and/or Provide Direction to Staff.

 Issuance of Request for Proposals (RFP) (mid July)
 Form Ad Hoc Committee 
 Review of RFP Submittals  (October)
 Selection of Preferred Developer to Sign Option (December)

To help ensure that the proposal evaluations align with the Board of 
Directors Goals, staff recommends the formation of an Ad Hoc 
Committee of the Board to help evaluate proposals submitted. 

The RFP is anticipated to be released in mid July, with submittal due by 
early October 2025, with a committee recommendation brought back to 
the Board for consideration in December 2025 (dates tentative).  

During this time the Ad Hoc Committee will be expected to meet 2-3 
times, to discuss questions submitted, evaluate responses, and 
participate in developer interviews.
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