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Customer Service Interruptions are 
delays to GCTD customers of 5 minutes 
or more

   10,000 Miles Goal

7,500 Miles Goal
  MBRC = Miles Between Road-calls

GCTD May 2025 K.P.I.
Key Performance Indicators



GCTD May 2025 K.P.I.
Key Performance Indicators

• 37 Buses Serviced

• No late services late by FTA 
or CHP guidelines

• 4 services late by GCTD 
standards. 

• Great job by maintenance 
staff in keeping on track with 
scheduled maintenance



GCTD Operations K.P.I.
Key Performance Indicators

On Time Performance:  85.1%                  90% goal

Missed Service:              0.001%                  Less than 1% goal

Preventable Accidents:       4  1 per 100,000 miles goal

                                                                         
Customer Contacts:             7     1 per 10,000 Boardings

Missed service: 152 miles
Boarding: 318,618
Revenue Miles : 155,715 miles



Employee Spotlight: Lee Judie & 
Jeremy Kreiselmeyer

Maintenance Material Specialist 

• Parts tracking and 
ordering

• Work order 
processing

• Fuel and data 
entry

• Inventory



CTAA / CALACT Conference 



CTAA / CALACT Conference 



Oxnard City CNG Fueling

• Oxnard City  continues 
to ramp up CNG fueling 
at GCTD.

• June 2025: 4,811 GGE of 
CNG fuel.

• Oxnard city is being 
charged the same rate 
as they were paying 
(cost at Patton Court) but 
is saving a tremendous 
amount of funds on staff 
time.



Hydrogen Station Project



     QUESTIONS?
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