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GCTD March 2025 K.P.I.
Key Performance Indicators

TOTAL REVENUE MILES 160,236

MAJOR ROADCALLS MILES BETWEEN OTHER
TOTAL ROADCALLS 12,326

MECHANIC DISPATCHED
ROADCALLS

SERVICE INTERUPTIONS 12 7,500 Miles Goadl f

MBRC = Miles Between Road-calls

Customer Service Interruptions are
delays to GCTD customers of 5 minutes
or more

10,000 Miles Goal



GCITD March 2025 K.P.I.

Key Performance Indicators &) TRANSIT

Difference

4766 INH2025
4938 32025
4491 IHZN2025
4936 FNGIZ025
4264 I3N2025
4916 INSI2025
4703 312812025
4861 3262025
4984 IN2025
5000 FZi2025
4615 FAIZ025
4968 INBI2025
5165 |EE IHNUZ025
1583 32712025
1545 3812025
4724 2025
szas NS FHTTIZ025
4724 IZ5IZ025
4086 IH30/Z025
1847 IHZN2025
4716 312025

4736 12025
4331 22025
1666 12025

4150 FINZ202S
4331 2025
4730 22025
4553 ITIZ025
1586 IHZ2025
4654 2002025
4353 INS2025
4623 INI2025
1762 2025
1675 IH2I2025
4652 22025
4657 IH2H2025
4345 IHIH2025
18585 INS2025
4333 2025

39 Buses Serviced

* No late services late by FTA
or CHP guidelines

« 2 services late by GCTD
standards.

* Great job by maintenance
staff in keeping on track with
scheduled maintenance
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P Lo Missed service: 114 miles
Boarding: 305,992
Revenue Miles : 156,734 miles

On Time Performance: [E0I0H f 90% goal

Missed Service: 0.001% ‘ Less than 1% goal

Preventable Accidents: 2 1 per 100,000 miles goal

Customer Contacts: I 1 per 10,000 Boardings



T

FUERADE SERVICIO

Alex Almanza, Gabe Magana,
Honorio Navaro, Frank Martinez

Andy Carpio Aaron Mora, Johnathon Thompson,
Daniel Larious
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Joe Bustamante
Alejandro Del Campo
Cesar Quiroz

Arnaldo Tapia
Anthony Torres

Trained by

Iris Baldwin






Oxnard City CNG Fueling

 Oxnard City continues
to ramp up CNG fueling
at GCID.

« April 2025 over 4,000
gallons of CNG
distributed

« Oxnard city is being
charged the same rate
as they were paying
(cost at Patton Court) but
is saving a tremendous
amount of funds on staff
time.




QUESTIONS?
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