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Fixed Route Trends

Overall Ridership decreased by 3.0% year over year

Weekend ridership remained stable while weekday

ridership decreased.

Route 17 and 23 continue to show above average

ridership growth. 

7 out of 16 routes met or exceeded the minimum

service standard for passengers per hour.

Ontime Performance increased to 86% this year

from 84% last year

Fare Revenue increased 13%
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Historical Ridership Trend
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Flexible Services



Senior
45%

ADA
29.9%

LNSR
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Premium
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SNP
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Sunrise
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By Program

ADA  - 8,000

Senior - 12,035

Premium - 1,073

Zones - 215

SNP - 855

Transfer - 41

LNSR - 3,539

GO NOW - 208

Sunrise - 757 

3rd Quarter Ridership3rd Quarter Ridership



2024-25 2023-24 2022-23

JU
L

AUG
SEP

OCT
NOV

DEC
JA

N
FEB

MAR
APR

MAY
JU

N
0

2

4

6

8

10

12

Total Boardings

Boardings
FY Q3' 24-25 = 26,723
FY Q3' 23-24 = 28,592
FY Q3' 22-23 = 20,478

FY Q3' 25 Decrease of 6.5%
Over FY Q3' 24
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Boardings
FY Q3' 24-25 = 21,828
FY Q3' 23-24 = 23,771
FY Q3' 22-23 = 17,134

FY Q3' 25 Decrease of 8.2%
Over FY Q3' 24
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LNSR Boardings
FY Q3' 24-25 = 3,539
FY Q3' 23-24 = 4,234
FY Q3' 22-23 = 3,343

FY 25 Decrease of 16.4%

Sunrise Boardings
FY Q3' 24-25 = 757
New Pilot July 2024

1,225 1,176
1,138
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232

258



Three New Ford Transits in
Revenue Service
Improvement Over Second Quarter

OTP Trending Upwards
Customer Feedback Trending
Lower

HIGHLIGHTS

Ventura Housing Authority
Community Workshops
Pop-Ups at VTC and 4  & B Streetth

Ventura Senior Center Presentation
APTA Transit Appreciation Video

 EVENTS IN Q3

HIGHLIGHTS
IN Q3
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QUESTIONS or COMMENTS?

Austin Novstrup

Planning Manager

anovstrup@gctd.org

805.483.3959 ext. 118

 

Robbie Lucio

Mobility Management Coordinator

rlucio@gctd.org

805.483.3959 ext. 119


