
ITEM 9: 2025-2030 SHORT RANGE 
TRANSIT PLAN FINAL REPORT
Austin Novstrup, Planning Manager 
December 4, 2024



Project Timeline



SRTP Goals



Improvement Strategies
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Improved Frequency         

Later Evening Service     

Easier to Understand Routing    

More Efficient Routing  

Reduce Route Duplication       

Improved Travel Time    

Better Timed Transfers     

Service to New Areas  



Weekday Span and 

Frequency



Weekend Span and 

Frequency



Year 1 (FY25-26)

• Continue grant-funded services

• Planning scheduling for Year 2
service changes

• Improve Year 2 bus stops

• Vehicle replacements



Year 2 (FY26-27)

• Route 1: Alignment/schedule

• Route 6: Schedule

• Route 10: Alignment/schedule

• Route 11: Schedule

• Website upgrades

• Promote service changes

• Enhance digital marketing

• Improve Year 3 bus stops

• Vehicle replacements



Year 3 (FY27-28)

• Route 2: Alignment/Schedule

• Route 4: Alignment/Schedule

• Route 5: Alignment/Schedule

• Route 19: Discontinue

• Promote service changes

• Upgrade bus stop signage

• Improve Year 4 bus stops

• Vehicle replacements



Year 4 (FY28-29)

• Route 3: Discontinue

• Route 7: Discontinue

• Route 8: Alignment/Schedule

• Route 15: Alignment/Schedule

• Route 16: Schedule

• Route 17: Alignment/Schedule

• Route 21: Alignment/Schedule

• Route 23: Alignment/Schedule

• Promote service changes

• Install new electronic signage

• Vehicle replacements



Year 5 (FY29-30)

• Review route performance and
adjust as needed

• Review website and marketing
strategies

• Vehicle replacements



• Feedback focused on

alignment between Ventura

Transit Center and Oxnard

College via Oxnard Blvd,

which may be extended to
Downtown Ventura

• Corridor could be added for

a modest increase in service

hours and vehicles if Route 1

and 6 frequencies were
reduced to every 30 minutes

during peak times.

• Recommend seeking funding

for capital and operating cost

for new service

TOC Recommendation



✓ Improved weekday peak frequency on

six routes and weekend peak frequency

on seven routes

✓ Increased access to 30 minute or better

weekday peak service by 21%

✓ Increased access to 40 minute or better

weekend peak service by 73%

✓ Improved weekend evening service

frequency and span

✓ Improved timed transfers at Oxnard
Transit Center, Ventura Transit Center,

and The Esplanade

SRTP Benefits



• Fixed-Route and Flex Service revenue hours will
increase by 1.3% over the five-year plan

• ADA paratransit hours are projected to

increase 5%

• Fixed-Route buses required may be reduced

by five buses over the plan because of more
efficiently use of weekday peak buses.

• Fixed-Route and Flex ridership to increase by

20% throughout the plan based on the
proposed changes, marketing strategies, and

post-pandemic ridership trends.

• Operating and capital unit costs will increase

between 3-4% annually

• The Financial Plan is a projection and the
actual costs and revenues are subject to the

annual budget process.

Financial Plan



Improved System

Year 1 Year 5



Questions?
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