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Strategic Plan
Mission / Vision 
Strategic Goals

Reviewed Every 1-3 Years
Re-Developed Every 10 Years

Short Range Transit Plan
Developed Every 4-5 Years

Guides Planning of Routes, and 
Supports Grant Development

Annual Budget & Service Plan
Developed Every Year

 Used for Day-to-Day Management
Fiscally Constrained

Strategic Plan Process



Ojai   |   Oxnard   |   Port Hueneme   |   Ventura   |   County of Ventura                                               GOLD COAST TRANSIT DISTRICT 



Ojai   |   Oxnard   |   Port Hueneme   |   Ventura   |   County of Ventura                                               GOLD COAST TRANSIT DISTRICT 

(Generated by Employees & Supported by Employee Assessment Feedback)
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Strategic Priorities

Service 
Excellence

Safety & 
Security

Stewardship 
of Resources

Culture Public 
Awareness

Strategic Priorities
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Strategic Plan Process
• Input gathered from employees
• Plans and Projects (TIES, COVID Recovery, ertc.) 
• Workshop with all Depts
• Leadership staff workshops
• Board Workshop & SWOT
• Smart Goals Development   

Arriving at the top five strategic priorities was a multi-step process. 
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1. 
Service 
Excellence
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2. 
Safety & 
Security
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3. 
Stewardship 
of Resources
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4. 
Organization 
Culture
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5. 
Public 
Awareness
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Guidepost for Decision Making 
 Using 3-Year Strategic Plan as a Guide
 Available resources – time/$/people
 Compliance and mandates
 Community and customer impact 
 Impact on safety and reliability  
 Align with Mission, Vision, and Values 

Next Steps
 Incorporate Final Comments
 Final Plan Brought Back in July
 Measure Quarterly & Annually
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