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Item 11
Adoption of Resolution 2023-02 
to Execute Voucher Agreement 
with the Clean Mobility Options 
(CMO) Pilot Program

A presentation to GCTD Board of Directors
Wednesday, May 3, 2023
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Presentation Overview
1. Background

2. Community Transportation Needs Assessment

3. Project Area & Purpose

4. Award Status & Voucher Agreement Process

5. Recommendation
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Background
• Clean Mobility Options (CMO)Voucher Program is part of 

California Climate Investments program which is funded by 

the California Air Resources Board 

• Goal: to “empower under-resourced communities across 

California to better understand and overcome mobility 

obstacles with vouchers that fund community needs 

assessments and clean, shared, zero-emission 

transportation projects.” 
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1. Transportation Data Analysis + Survey

2. Community Outreach Events

3. Report Summary

4. Mobility Project Recommendation

Community Transportation 
Needs Assessment (CTNA)



Ojai   |   Oxnard   |   Port Hueneme   |   Ventura   |   County of Ventura                                               GOLD COAST TRANSIT DISTRICT 

Project Area & Purpose
• Partnering with 

community-based non-

profit, Nyeland Promise 

• Project Area: Nyeland 

Acres (unincorporated 

Ventura County)

• AB 1550-designated low-

income community
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Project Area & Purpose
• Currently served by Route 15

• Challenging to provide fixed-route service

• Consistently one of GCTD’s underperforming routes 
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Project Area & Purpose

Route Name

Unlinked Passenger 
Trips per Revenue 

Service Hour 
(FY 21-22)

Fare Collected per
Revenue Service 

Hour
(FY 21-22)

1 Port Hueneme - Oxnard Transit Center 16.9 $13.13 
16 Downtown Ojai - Pacific View Mall 13.5 $12.69 
6 Oxnard - Ventura - Main St 14.3 $12.08 

19 OTC- 5th St - Airport - Gonzales Rd 12.3 $11.09 
3 J St - Centerpoint Mall - Lemonwood 13.1 $10.21 

21 Port Hueneme - Ventura  - Victoria Ave 10.8 $9.09 
4 North Oxnard - Ventura Rd - St. John's 12.2 $9.04 

11 Pacific View Mall - Telephone - Wells 12.1 $8.82 
5 Hemlock - Seabridge - Wooley 11.5 $8.37 
7 Oxnard College - Centerpoint Mall 11.1 $8.26 

17 Esplanade - Oxnard College 7.5 $7.10 
23 Oxnard College - Naval Base - Esplanade 8.1 $7.01 
2 Colonia - Downtown Oxnard 10.1 $6.89 
8 OTC- Oxnard College - Centerpoint Mall 7.4 $5.88 

10 Pacific View Mall - Telegraph -Saticoy 6.9 $5.79 
15 Esp. - El Rio - St. John's - Nyeland Acres 5.9 $4.92 
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Award Status & Voucher Agreement

• Notice of Intent to Award in February

• Funds Reserved: $41,950.00

• Execute Voucher Agreement by August 16, 2023

Project Team
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Recommendation

Staff recommends the Board consider adoption of Resolution 

2023-02 to execute a Voucher Agreement with the Clean Mobility 

Options Pilot Program to conduct a Transportation Needs 

Assessment.
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