
OPERATIONS & MAINTENANCE REPORT

PRESENTATION TO GCTD BOARD OF DIRECTORS

March 1, 2023



Maintenance Staff:
1 Fleet Manager

4 Maintenance Supervisors

10 Bus Mechanics

2 Facility Mechanics

8 Service Workers

2 Maintenance Material Specialists 

2 Building Maintenance Workers

3   Facility Cleaners / Bus Sanitizers

Operations Staff:
1 Operations Manager

10 Operations Supervisors

2 Safety & Training Supervisors  

125 Bus Operators

Operations & Maintenance



GCTD January 2023 K.P.I.
Key Performance Indicators

7,500 Miles Goal

MBRC = Miles Between Road-calls

Customer Service Interruptions are  

delays to GCTD customers of 5 minutes  

or more

10,000 Miles Goal



Maintenance KPI Process



Maintenance KPI Process

Maintenance Supervisor takes the bus trade

form and logs information into the Road Call

Tracking Sheet.



Maintenance KPI Process

All data automatically populates fields which

are then reported to the Board of Directors.

These KPI’s provide valuable information that  

GCTD uses to improve service and react to

maintenance issue trends.



GCTD Operations K.P.I.
Key Performance Indicators

On Time Performance: 87.8% 90% goal

Missed Service: 0.01% Less than 1% goal

Preventable Accidents: 1 1 per 100,000 miles goal

Customer Contacts: 5 1 per 10,000 Boardings

Missed service 329 miles  

Boarding: 206,405  

Revenue Miles : 145,844



All stormwater reports for fiscal year  

22-23 have been completed.

All stormwater reports

showed that GCTD  

samples were in the

acceptable ranges.

Thanks to GCTD  
maintenance and facility
staff for keeping our buses
and yard clean and safe.

Stormwater Reports



• Maintenance:

• Administration:

• Operator:

Honorio Navarro / Service Worker I  

Michelle Jillson / Operations Supervisor  

Antonio Reza-Ocampo / Bus Operator

Employees of the Quarter



Zero-Emission Roll-Out  

Plan

Ojai has finished their ZEB  

plan. Ojai city council

approved the plan last

month, so we will jointly

submit to the California Air  

Resource Board (CARB)  

later this month.



Ventura College Scheduled  

to Visit GCTD



CNG Fuel Cost

DATE PRICE THERMS TOTAL COST

21-Jul 0.426 87745 $33,658.80

21-Aug 0.446 92453 $37,109.80

21-Sep 0.679 87402 $59,345.96

21-Oct 0.772 91074 $70,309.13

21-Nov 0.764 85770 $65,528.28

21-Dec 0.738 86288 $63,680.54

22-Jan 0.984 83182 $81,851.09

22-Feb 0.576 82689 $47,628.86

22-Mar 0.462 94146 $43,495.45

22-Apr 0.515 89267 $45,927.87

22-May 0.696 88301 $61,457.50

22-Jun 1.047 90125 $94,360.88

22-Jul 0.755 87473 $66,042.12

22-Aug 1.0065 92700 $93,302.55

22-Sep 1.1025 90030 $99,258.08

22-Oct 0.675 90407 $61,024.73

22-Nov 0.727 84173 $61,193.77

22-Dec 1.511 83502 $126,171.52

23-Jan 5.4305 84182 $457,150.35



CNG Fuel Cost



QUESTIONS?
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