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GCTD November 2022 K.P.I.
Key Performance Indicators

TOTAL REVENUE MILES

MAJOR ROADCALLS
TOTAL

MECHANIC DISPATCHED
ROADCALLS

SERVICE INTERUPTIONS

. _

17 MILES BETWEEN OTHER

16

16

o 4

ROADCALLS

7,500 Miles Goal .

MBRC = Miles Between Road-calls

Customer Service Interruptions are
delays to GCTD customers of 5 minutes
or more

10,000 Miles Godl



GCITD Operation’s K.P.I.
Key Performance Indicators TRANSIT

Missed service 72.4 miles
Boarding: 225,253
Revenue Miles : 151,385

On Time Performance: 5% f 90% goal

Missed Service: 0.01% ‘ Less than 1% goal
Preventable Accidents: 3 1 per 100,000 miles goal

Customer Contacts: . 1 per 10,000 Boardings



Low or No Emissions
&) TRANSIT Bus & Bus Facilities Grant

Project Concept: 3 Elements

Hydrogen Fueling Station 5 Hydrogen Fuel Cell buses
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Figure 19: GCTD Site Plan

Hydrogen Fueling
Station Project

Should receive funding in
January.

Developing scope of work.

Contacting Ventura County
first responders.

Beginning discussions with
SCE on available power.

RFP for design and buvild
should be out in February.

Collecting information from
OCTA, Foothill, Sunline and
Golden Empire on lessons
learned.



TRANSIT

Hydrogen Fueling
Station Project

HEW LIGHT
EXISTING WET UTRITES

§ THIS LOCATION
STORM DRAMN, FIRE
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STORM WATER RETEMTHON BASIN
Wi LAMDCSCAPING

HEW HYDROGEN FUELING EQUFMENT YARD
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NEW RETAINING WALLS ARCUND
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PERMETER OF HYDROGEN YARD
FEQURES REQRADMG OF
FORTION OF STORMIWATER SWALE
T MANTAMN CURRENT RETENTION
CARACITY OF SWALE

TREMCH THROUGH EXIST
OC PAVEMENT OVER

KEW HYTIROGEN DISFENSERS
DM CONE EGUIP PADS. AND 12
KEW BOLLARDS AT EACH
LOCATION, TYF

M T5.r CLEAR
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FUEL BLILDING

(BLDG ) CANDPY OVERHEAD

BLIS PARKING

WEW BOLLARDS, TYP

LIGHT POLE, TYP

CURE. TYiP
5 MM CODE CLEARANCE
NO FARKIMG LORE AROUND

STORAGE OF LIHIFIED
HYDROGEN

EXISTIMG TRASH ENCLOSURE

TO BE DEMOLISHED

Figure 20: GCTD ZEB Site Conceptual Master Plan
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Collected First Two
%) TRANSIT Water Samples
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GCITD provided the opportunity for two

(2) GCTD represe
attend the Califo

nted employees to
rnia Transit Association’s

57" Annual Fall Expo and Convention.



C.T.A. Conference
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C.T.A. Conference
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QUESTIONS?
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