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• On July 19, 2018, FTA published the Public Transportation Agency Safety Plan (PTASP) Final 
Rule, which requires certain operators of public transportation systems that receive 
federal funds under FTA's Urbanized Area Formula Grants to develop safety plans 
that include the processes and procedures to implement Safety Management Systems 
(SMS). 

• FTA published the second Notice of Enforcement Discretion on December 11, 2020, 
effectively extending the PTASP compliance deadline to July 20, 2021. The plan must 
include safety performance targets.

Bipartisan Infrastructure Law
• February 17, 2022, FTA published a Dear Colleague Letter to inform the transit industry 

about Bipartisan Infrastructure Law changes to Public Transportation Agency Safety Plan 
(PTASP) requirements. Bipartisan Infrastructure Law Changes to Public Transportation 
Agency Safety Plan (PTASP).

Public Transportation Agency 
Safety Plan (PTASP)

https://www.gpo.gov/fdsys/pkg/FR-2018-07-19/pdf/2018-15167.pdf
https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307
https://www.transit.dot.gov/safety/public-transportation-agency-safety-program/dear-colleague-letter-bipartisan-infrastructure


New Requirement:
• Safety Committee … The safety committee of a recipient shall— (i) be convened by a joint 

labor-management process; (ii) consist of an equal number of— (I) frontline employee 
representatives, selected by a labor organization representing the plurality of the frontline 
workforce employed by the recipient or, if applicable, a contractor to the recipient, to the 
extent frontline employees are represented by labor organizations; and (II) management 
representatives.

KEY STAFF (GCTD SAFETY PLAN POLICY) 
• The agency Key Staff/Employees may include managers, supervisors, specialists, analysts,

database administrators, and other key employees who are performing highly technical work
and overseeing employees performing critical tasks and providing support in the
implementation of this Agency Safety Plan and SMS principles in various departments
throughout the agency.

• Gold Coast Transit District’s Key Staff/Employees responsibilities include Management
and Frontline Employees as a Safety Committee.

New Requirements



PUBLIC TRANSPORTATION AGENCY 
SAFETY PLAN FOR BUS TRANSIT
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New Requirement:

• Risk Reduction Program Each recipient or State … shall certify that the recipient or State has 
established a comprehensive agency safety plan that includes… (I) … a risk reduction program 
for transit operations to improve safety by reducing the number and rates of accidents.

• The District has installed barriers in the driver’s cabin area and has trained drivers on assault 
prevention and de-escalation training. The District also adjusted the mirror placement on new 
bus orders starting in 2019. The committee analyzes each accident/incident/safety event for a 
cause and effect and looks if needed risk mitigation. 

New Requirement:

• Each recipient or State … shall certify that the recipient or State has established a 
comprehensive agency safety plan that includes… (H) a comprehensive staff training program 
for— (ii) … the operations and maintenance personnel and personnel directly responsible for 
the safety of the recipient that includes— (I) the completion of a safety training program; (II) 
continuing safety education and training; and (III) de-escalation training New Requirement. 

• GCTD maintenance personnel is involved in safety training through monthly safety meetings.

New Requirements



New Requirement:

Exposure to Infectious Diseases.  Each recipient or State … shall certify that the recipient or State 
has established a comprehensive agency safety plan that includes… (D) strategies to minimize 
the exposure of the public, personnel, and property to hazards and unsafe conditions, and 
consistent with guidelines of the Centers for Disease Control and Prevention or a State health 
authority, minimize exposure to infectious diseases. 

Established Prevention Programs for GCTD including the Infectious Disease Outbreak Response 
Plan.

New Requirement





Injury and Illness Prevention Plan update August 9, 2022

Injury and Illness Prevention Plan 



• The District has established safety performance targets that contain specific numerical 
targets based on the safety performance measures established by FTA in the National 
Public Transportation Safety Plan. The District has adopted FTA’s four initial safety 
performance measures: (1) Fatalities, (2) Injuries, (3) Safety Events, and (4) System 
Reliability. 

• Safety Performance Measures Specify performance targets based on the safety 
performance measures established under the National Public Transportation Safety Plan. 

• Mode of Transit Service: Fatalities Injuries: Safety Events: Reliability / Total VRM divided by 
Rate divided by 100,000.00.

Safety Performance Targets

Specify performance targets based on the safety performance measures established under the National 
Public Transportation Safety Plan.

Mode of Transit 
Service Fatalities Injuries Safety 

Events

System 
Reliability 

VRM 
/Failures

Fatalities Rate 
VRM per 
100,000

Injuries 
Rate VRM 

per 
100,000

Safety 
Events Rate 

VRM per 
100,000

Fixed Route 0 4 10 27,160 0 .27 .22

Paratransit 0 1 2 51,439 0 .32 .22

SAFETY PERFORMANCE TARGETS



Safety Performance Targets

Specify performance targets based on the safety performance measures established under the National 
Public Transportation Safety Plan.

Mode of Transit 
Service Fatalities Injuries Safety 

Events

System 
Reliability 

VRM 
/Failures

Fatalities Rate 
VRM per 
100,000

Injuries 
Rate VRM 

per 100,000

Safety 
Events Rate 

VRM per 
100,000

Fixed Route 0 11 25 14,690 0 .53 1.2.

Paratransit 0 0 0 62,541 0 0 0

Actuals from July 1, 2021, to June 30, 2022

Actual Accident Totals



Questions?
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