
OPERATIONS & MAINTENANCE REPORT

PRESENTATION TO GCTD BOARD OF DIRECTORS 

July 6, 2022



On Time Performance:  86.4% 90% goal

Missed Service:             0.001% Less than 1% goal

Preventable Accidents:       1 1 per 100,000 miles goal

Customer Contacts:            5

Operations June 2022                    
Key Performance Indicators (KPI’s)

Missed service: 305 miles
Boardings: 205,256
Revenue Miles: 156,886



Maintenance Key 
Performance Indicators (KPI’s)

May 2022 K.P.I.’s 

7,500 Miles Goal
MBRC = Miles Between Road-calls

Customer Service Interruptions are delays 
to GCTD customers of 5 minutes or more

10,000 Miles Goal



Maintenance June 2022 Monthly 
Preventive Maintenance (PM)

GCTD buses are inspected and 
serviced per FTA / CHP guidelines. 
GCTD services all buses every 5,000 
miles.

35 Preventive Maintenance Services in 
June 2022

2 of these were late for GCTD 
standards

0 of the 35 services were late per the 
FTA allowance of 10% or 5500 Miles.

These are outstanding statistics from 
the Maintenance Department at GCTD



301 Property Update

Demolition should be 
completed in 3 weeks 



301 Property Update



301 Property Update



Zero-Emission Roll-Out 
Plan

Stantec has concluded GCTD’s facility 
analysis and is completing the vehicle 
acquisition portion of the study.

Stantec will be presenting a report to the 
GCTD Board of Directors in October 
2022. The  Zero-Emission Roll-Out Plan 
Project is currently 75% complete with 
GCTD’s portion of the plan.

Ojai conducted initial meeting with SCE 
to evaluate energy needs.



New Gillig Buses



Ventura County 
Clean Air Summit

Commitment from:
• C.A.R.B.
• V.C.A.P.C.D.
• V.C.T.C.
• US Hydrogen Alliance
• Gillig
• Proterra
• New Flyer
• BYD
• Nissan 



Ventura County 
Clean Air Summit



QUESTIONS?
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