Item 11: Fixed-Route & ACCESS
Services 39 Quarter Update

Presentation fo the GCTD Board of Directors
May 4, 2022
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: .‘ . FIXED-ROUTE UPDATE



Ridership by Month
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FY 21-22 Quarter 3 Boardings: 539,331 (+21%)
FY 20-21 Quarter 3 Boardings: 444,257
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Projects Underway

= T3
Implementation of COVID-19 Recovery Plan ( H 5 ) H ﬂ
« Short Range Transit Plan (Strategy 7) T IT

» Bus Stop Improvement Plan (Strategy 17)

« Low or No Emissions Application (Strategy 16) ﬂE

Short Range Transit Plan - Scope of

Work to include:

- Review Current System & Performance ; & = ‘ ) ; ;
- Public Outreach & Input B £ @ i "
- Assess Service Improvements/Expansion ; | “ ,ﬁ% ” § aj
- Express Services on B Igﬁ\; * /ﬂ ,,‘ 248k
heavily traveled corridors * 2 ! ' _«» .,
- Feasibility of Downtown ‘ : ﬂv u_\\'m '
Ventura Transit Hub R S e, - =
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Questions?
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Monthly Boardings
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@ FY 21-22 Quarter 3 Boardings: 17,761 (+19%)

FY 20-21 Quarter 3 Boardings: 14,864
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LNSR RIDERSHIP GROWING




I C ‘ { ‘ Transit Cooperative

Synthesis 161 Research Program

: Sponsored by the Federal
& SYNTHESIS OF TRANSIT PRACTICE I Transit Administration

ADA Paratransit and Other S O L U TI O N S

Demand-Responsive Transportation
Services in Small to Midsized
Transit Agencies

TO MEET
GROWING
DEMAND

SCIEMCES - EMGIMEERING - MEDICIMNE
AL R

TRANSFORTATION RESEARCH BOARD
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Synthesis Reviewed 11 Programs

Diverse geography, service models & size represented

Link Transit
A
Cascades East Transs
A
Ann Arbor Area Transporiation Authodty (TheRide)
A
Champaign-Urbana Mass Transit Distictd
L ; : . Transit Services of Fredenck Coun
A
Gaston County ACCESS A
Gold Coast Transit District A Central Midlands RTA (The COMET)
CityLink Transit
. -
Istand Transil & Harris County Transil
ACGESS
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TRANSIT

GO ACCESS FLEXIBLE SERVICES

« ADA/65+ Paratransit (GO ACCESS)

Premium Direct (Service to Camairillo)

Late Night Safe Rides (LNSR)

Health “Zones”

JJC Hop

Clean Microtransit (GO NOW Coming in 2022)

27 paratransit vehicles
4 am-midnight (7-Days)
$2-S12 perride (varies)
100K+ annual trips



Questions?
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