
OPERATIONS & MAINTENANCE REPORT

PRESENTATION TO GCTD BOARD OF DIRECTORS 

December 1, 2021



Maintenance Key Performance 
Indicators for July 2020 - June 2021



On Time Performance:  85.5% 90% goal

Missed Service:                4.1% Less than 1% goal

Preventable Accidents:       3 1 per 100,000 miles goal

Customer Contacts:            8

Operations October 2021               
Key Performance Indicators (KPI’s)

Missed service 6091 miles
Boarding: 189,063
Revenue Miles : 150,901



Maintenance November Monthly 
Preventive Maintenance (PM)

GCTD buses are inspected and 
serviced per FTA / CHP guidelines. 
GCTD services all buses every 5,000 
miles.

38 Preventive Maintenance Services in 
November 2021

3 of these were late for GCTD 
standards

0 of the 38 services were late per the 
FTA allowance of 10% or 5500 Miles.

These are outstanding statistics from 
the Maintenance Department at GCTD



CTA Fall Conference and Expo

Gold Coast Transit moderated 
and presented a breakout session 
on the “Next Generation 
Mechanic”. Other topics 
discussed were “Women in the 
transit operations workforce”, 
“Working with colleges to recruit 
staff” as well as equity and 
diversity in public transit.  

GCTD collaborated with Mike 
Flocchini from AC Transit, Brad 
Menil from San Joaquin Transit 
and Jack Clark of the 
International Transportation 
Learning Center.



CTA Fall Conference and Expo



CTA Fall Conference and Expo
GCTD Women in Transit Operations



Zero-Emission Roll-Out 
Plan

Stantec has concluded GCTD’s existing 
conditions report and is currently 
modeling GCTD fixed route and 
paratransit services.  

Stantec will be presenting a report to the 
GCTD Board of Directors in January 2022. 
The  Zero-Emission Roll-Out Plan Project is 
currently 16 % complete.



GCTD Community 
Outreach 

“Operation Stay Warm” 
Manny Barajas has led 

the GCTD efforts in 
providing the unhoused 

people in our service 
area with winter coats 
and gloves. Manny has 

distributed over 20 
jackets in the last year.



GCTD Unhoused, Mental Health & 
Addiction Community Outreach 

• Gold Coast Transit is collaborating with Ventura County 
Behavior Health, VCTC, SEIU, Teamsters & Non-Profits to 
help educate our community and GCTD staff about how 
to identify and handle people with mental health and 
addiction issues. 

• The goal is to improve knowledge and communication in 
the community to help those in need.

• There are no easy answers to these issues but getting 
together and talking is a start. Driver training to be 
conducted in December with VCBH.



(LCFC) Fuel Credits 
Starting Next Year 

GCTD will begin to receive 
Low Carbon Fuel Credits 
(LCFC) starting next year 
for electric vehicles. 
Initially we look to collect 
$15,000 to $17,000 a year. 
This will increase as more 
electric vehicles are 
added to the GCTD fleet. 



Congratulations to Julieta 
Flores to her promotion to 
Operations Supervisor.

Julieta has been with GCTD 
for 5 years as a Bus 
Operator.

We are excited to have 
Julieta as the newest 
member of the Operations 
Supervisor Unit.

Julieta Flores Joins 
Operations Supervisors 



QUESTIONS?
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