Item 9: Fixed-Route & ACCESS
Services 15t Quarter Update

Presentation fo the GCTD Board of Directors
November 3, 2021
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Ridership by Month
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FY 21-22 Quarter 1 Boardings: 534,832 (+20%)
FY 20-21 Quarter 1 Boardings: 444,729
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Update: July Service Change

July 2021 Frequency Improvements (COVID-19 Recovery Plan - Strategy 6)
1st Quarter Outcomes

Ridership Change
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Frequency Frequency Frequency Frequency Frequency Trips
Changes show a large increase on routes
where frequency was increased.
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Presenter
Presentation Notes
- Made frequency improvements to 5 routes & 3 (RT17,23,21) topped the list in ridership increases for 1st quarter


Missed Service

Reason:
Bus Operator Shortage

Impact on Passengers:

- Interrupted travel, missed
appointments, late reports to work,
decreased reliability

Actions Being Taken:

- Limiting cancellation of trips on
Routes with 1-hour headways
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- Posting Cancelled Trips Week
Before on Website & Inside Buses

- Adjusting January 2022 Service Plan

- Ramping up Recruitment Efforts

Ojai | Oxnard | PortHueneme | Ventura | County of Ventura GOLD COAST TRANSIT DISTRICT



Projects Underway

Implementation of COVID-19 Recovery Plan
TRANSIT

Planning for January Service Changes

Long Range Plan (Strategy 7)

Bus Stop Improvement Plan (Strategy 17)
2021 Passenger Survey (Strategy 6 & 7)
California TIRCP Grant Application (Strategy 21)

Planning Outreach with Operators

Ken Oaks, Buiﬂ)erator — Austin Novstrup, Transit Planner II
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COVID-19 RECOVERY PLAN

Final Report - July 2021
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Questions?
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RIDERSHIP RECOVERY...
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WHAT'S WORKING

—R LATE NIGHT
an) SAFE RIDES

TOKEN TRANSIT APP



LATE NIGHT - SAFE RIDE
One Year Demonstration Project
ACGESS

Advance Reservations Recommended.

PN LATENIGH] e
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Need a ride
home late
at night?

GCTD is now offering
a new Late Night Safe
Rides program.

FARE IS $2 | TRANSPORTATION DAILY 8PM - 11PM | OPEN TO ALL



SERVICE GROWING
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CONTACTLESS PAYMENT

$6,380.00

VC Bus Pass
$119.00

ID Replacement

$5,825.00
GO ACCESS E-fares
CONTACTLESS

PAYMENT CSC Sales: $42,775.50

$30,451.50
GCTD Fare Media



CONTACTLESS PAYMENT
ACEESS

Token Transit Sales: Total sales $43,169.80/ 7,840 Tickets

Go Access 1 Ride, 418, 5%

Youth 31 Day, 161, 2%._ = Go Access to Camarillo, 3, 0%

" Late Night Safe Rides, 281, 4%

Youth 15 Ride, 220, 3% _ .

B Reduced Day, 90, 1%

® Reduced 31 Day, 114, 1%

= Reduced 15 Ride, 66, 1%

Reduced 1 Ride , 222, 3%

Adult Day , 463, 6%_

= Adult 31 Day, 293,4%
— ® Adult 1 Ride Pass, 4972, 63%

Adult 15 Ride, 537, 7%



VACCINATION/TESTING
TRANSPORTATION

Datm Curranmtasof:

Ventura County Vaccine Dashbhoard e,

Mumberof ToE| Doses administarsd: Mumberof 15t Doses Admingtemed Mumberof Fully Wocinated WC Residents:

1,165,618 595,577 547,341

Number of CO%[0-19 vaccinedos=s ad minster=d Mumberof ¥entura County resdents receiing Mumbarofvamum County rasdents raceicing their
to residents of Wentum County. their Istdos=aofa 00 %WID0-19 wvaccine. Znddos=ofa COWID-19vaccine=.

% of County PopuBtion 1B+ with 15t Dose: % of Courty PopubBtion 12+ with 151 Dose: By of County Population 12+ Fully Yaccinated:

82.8% 81.4% 75.3%

Parcentof Wentum County resdents 154 Percant of W=ntum County resdents 124 Parcantof Wentum County rsidents 14 completing
recaiving their 1stdoes=ofa COYID-19vaccine. r=ca iring their 1stdos=ofa COWID-19 vaccine. their COYID-19vaccination.
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1st PUBLIC TRANSIT EV SERVICE
ACGEESS

Proposed Project:

Electric
Micro-Transit
Service
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OUR MISSION



SUSTAINABLE FUNDING SOURCES
ACEESS

SUSTAINABLE FUNDING SOURCE SEARCH

« Up to 46% of Current Transportation potentially eligible
* Formerly Medi-CAL reimbursements

» Legislative action sunset program in 2016

« $1.2M Prior Reimbursements

STATE OF CALIFORNIA

EENEFITS IDENTIFICATION CARD

ID No. 0123456796144
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Questions?
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