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Maintenance Key

Performance Indicators (KPI's) cowcon

June 2021 K.P.l.’s

MILES BETWEEN OTHER
ROADCALLS 13,362

MECHANIC DISPATCHED ROADCALLS _
SERVICE INTERUPTIONS 1 7,500 Miles Goal f

MBRC = Miles Between Road-calls

TOTAL REVENUE MILES 146,986

MAJOR ROADCALLS TOTAL

11

11362 «

Customer Service Interruptions are delays
to GCTD customers of 5 minutes or more

10,000 Miles Goal




Operqﬁons June 2021 Key Missed service 69.9 miles

Performance Indicators (KPI's) Boarding: 169,621
Revenue Miles : 146,986

On Time Performance: -f 90% goal

Missed Service: 0.01% . tessthan 1% goa

Prevenfdble ACCidenTS: I ‘ 1 per 100,000 miles goal

Customer Contacts: B —



Preventive Maintenance June

2021 @) TRANSIT

Monthly PM Report
61112021 to 63012021 PM's

Date Completed . .
3500 116051 120602 4571 Ves Ei1iz021 « GCITD buses are mspec’red and serviced
3002 172d2 21720 4473 res B2021 . . .
422 1724 7d 1770 50 “as G202 /
szl 7zdze 70 4540 ves BriZ0Z1 per FTA / CHP guidelines. GCTD services
045 247502 252367 d8ES “'es EidiZ0z21 M
3507 251062 255570 4505 ez Bidi2021 o” buses every 51000 mlles
2503 205250 210043 4733 “es B/ 2021
351 5037 3570 4775 “'es ElGi=021
4053 S0437 55186 4653 res BIF2021
03 JRE05T 60513 qd52 “as BiIG2021
3510 223336 228967 5031 EiGi2021 43 P 1_. M . 1_ S . .
4057 188712 133403 53T “'es ElGiZ021 [ )
3514 34560 39237 4677 ez Elal20z21 reven |Ve Oln enance erV|CeS In
4025 SEE3T E1382 4535 “es ENONZ021
4033 155107 153664 4557 “'es 12021 June 202]
4052 3129 7343 4825 res 12021
3505 141237 145310 4573 “as Giziz20z21
3515 1IETEZ 121453 4531 “es Biz2021
3503 207323 212614 dESS “'es E132021
G0d 2 154552 153356 450 ez EM3I2021
3503 345313 350223 4310 Ves 6/15/2071 « 1 of these were late for GCTD standards
4035 16036 20703 513 “'es EME! 2021
4028 123373 128175 4736 res B1EI2021
4050 1325258 137421 4593 “as GHGM2021
400 55305 59573 [ flata] “es EATIZ021
4031 113573 115233 dEED “'es ES2021
4023 356653 361253 4530 ez G202 o
and7] 435 45558 abss Ves Briiz0z] « 0 of the 43 services were late per the FTA
4036 S5TEZ3 Ez071 dddz “'es E1S2021
4037 3750885 37gT2T 4533 Yes Bi1E/Z021 qIIoquce Of ]0% or 5500 Miles,
4055 17021 22016 4335 “as Bl20iz2021
405 41606 4505 400 “es Bi2z021
4053 Ed031 ESE03 477 “'es Ei212021
05 175353 1737 d 4385 “as Bizziz20z21
23512 225696 230585 4383 “es Elz2i2021
d0E1 EO07130 EdE0S 4415 N El2a2021 1 M 1
s S e iy e + These are outstanding statistics from the
4 0d1 115460 119202 o 22 “es El2diz2021 o
anso| 723 2071 4245 Ves Bizsiz0z1 Maintenance Department at GCID.
4027 S5dd423 S8TES 4333 “'es El2alz021
3513 135332 200731 4733 “as Bi2alz20z21
2505 2074a0 211248 4365 “es E2002021
045 5372 55254 4530 “'es ElS00z021
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copcon Zero-Emissions

I I This analysis will satisfy all the
ze ro-EmISSIon requirements of the FTA to submit a
= detailed Zero-Emission Roll-Out Plan. The
Bus AnaIVSIS GCITD Board of Directors will be
updated on a monthly basis and the
Lero-Emission Roll-Out Plan should be

submitted to the Board for
consideration in 2022.

Energy Model
Route & block based
Two approaches

iner_ Demand Ectst Dptlm.lzatrlﬁun 7EB Fleet Mix
Charging profile Total cost of ownership



Criteria evaluated in the multicriteria analysis to develop a recommended ZEB fleet concept.

Conditions
Stops |

Ambient
conditions

ZEBDecide predictive energy modeling components

Electric vs. Hydrogen Technology

Solar panel and battery storge options to
help keep energy cost down

Operating and safety training

Addressing routes traversing disadvantaged
communities

Funding sources and opportunities (CNG)



QUESTIONS?
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