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Maintenance Key 
Performance Indicators (KPI’s)

June 2021 K.P.I.’s 

7,500 Miles Goal
MBRC = Miles Between Road-calls

Customer Service Interruptions are delays 
to GCTD customers of 5 minutes or more

10,000 Miles Goal



On Time Performance:  85.4% 90% goal

Missed Service:              0.01% Less than 1% goal

Preventable Accidents:       2 1 per 100,000 miles goal

Customer Contacts:            17

Operations June 2021 Key 
Performance Indicators (KPI’s)

Missed service 69.9 miles
Boarding: 169,621
Revenue Miles : 146,986



• GCTD buses are inspected and serviced 
per FTA / CHP guidelines. GCTD services 
all buses every 5,000 miles

• 43 Preventive Maintenance Services in 
June 2021

• 1 of these were late for GCTD standards

• 0 of the 43 services were late per the FTA 
allowance of 10% or 5500 Miles.

• These are outstanding statistics from the 
Maintenance Department at GCTD.

Preventive Maintenance June 
2021



Tom Lincoln Promotion

Congratulations 
to Tom Lincoln 

on his 
promotion to 

the Mechanic lll
position.



Zero-Emissions
This analysis will satisfy all the 

requirements of the FTA to submit a 
detailed Zero-Emission Roll-Out Plan. The 

GCTD Board of Directors will be 
updated on a monthly basis and the 
Zero-Emission Roll-Out Plan should be 

submitted to the Board for 
consideration in 2022.



Zero-Emissions

• Electric vs. Hydrogen Technology

• Solar panel and battery storge options to 
help keep energy cost down

• Operating and safety training

• Addressing routes traversing disadvantaged 
communities

• Funding sources and opportunities (CNG)



QUESTIONS?
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