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FY2019-20 RIDERSHIP

2.95 Million Annual Boardings

- Before COVID - Ridership on track to be higher than FY18-19
« Stay Well At Home Orders took effect in March 2020

Annual Ridership 15-Year History
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Who is still riding:
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Cleaning/
Disinfecting
of buses

63% Have no car - GCTD is only option
61% are using the bus to get to work / 31% are essential workers

80.42%

71.63%
| 62.41%

Keeping riders  Providing or Responsiveness More frequent

informed of requiring masks of customer
service changes for employees/! concerns
passengers

55.71%

sarvice to
essantial
destinations
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Social
distancing on
the bus




TRANSIT

COVID Communication Strategies:

« Sharing VC Emergency COVID-19 information
* Promoting Essential Travel Only

« Stay Well at Home Orders

 Enhanced Cleaning

Face covering or mask " Covn 16y
REQUIRED to board the bus.

Neck Gaiters/Warmers Scarf/Bandana

@ CLICK HERE
. @ for COVID-19 Updates &




COMPLETED PROJECTS @ rransit
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Building Transit

Ovutreach supportive

Rose Park i NBVC Stud
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Neighborhood MoreGO 2020 Kick-Off Draft Received Building Transit
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FY2019-20 PROJECT HIGHLIGHTS B FRANH

MoreGO 2020 Route 23
Community Outreach Bus Stop Construction
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Building Transit Route 23
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PLAN

GOLD COAST TRANSIT DISTRICT
( ) SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS




g g )

PARATRANSIT
YEAR END UPDATE




FY 2019-20 RIDERSHIP

ACGEESS

GO ACCESS Annual Ridership 15 Year History
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95 Thousand - Annual Boardings

« Down 19% over FY 2018-19. Directly COVID related
 Near FY 2015-16 Total



COMPLETED PROJECTS
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Mercy House 5310 funded project le
2019 2020
Jul 2019  Aug Jan 2020 Feb Mar Apr May Jun Jul
Interim Operations
Manager
Successful Migration Elected
% Treasurer
Of Fixed Route, CALACT
Support Vehicle iR CALACT Board Ford Transits
ee (Calitornia Member T Parked Due
Fleets and Association (& MV Sia'ff : nae {o Low
Operations Staff For S : . .
- Participate in Ridership
To 1901 Yard Caorcialac Small \F;ehicle)
July 27, 2019 Transportation) Veideo

Victorville, CA



OPERATOR SHIELDS
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« Cut-Away * Ford Transit MV \
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EXTRA CLEANING



MEAL DELIVERY

> 4,200 Households ”
>10K Deliveries g ="~ -~
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Questions?




