
 

 

 

 

 
Item #8  

DATE  January 6, 2021 
 
TO  GCTD Board of Directors 
 
FROM  James Beck, Director Operations and Maintenance 
 
SUBJECT GCTD Operations and Maintenance Report 

 
SUMMARY 
 
This report provides an update on GCTD’s Operations and Maintenance Departments. 
 
This report will be given monthly and will include Key Performance Indicators (KPI’s), staffing 
updates, updates on GCTD projects and current events. 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Directors receive and file this presentation and provide any 
feedback to staff on the material presented. 
 
 
 
General Manager’s Concurrence 

 
 
_________________________________ 
Steven P. Brown 


