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GOALS & RESULTS

Determine satisfaction with
current service

What types of improvements are
most desired

Gathered over 600 completed
surveys

Next Step: Conduct analysis and
publish report on feedback
received

Passenger Survey

TAKE A BRIEF SURVEY!

iTOME UNA BREVE ENCUESTA!

.'..H:w.-:;;n;T.'....'.
Help us improve your service by taking a
brief survey.

£Ceme vames?
Ayidenos a mejorar su servicio
mediante una breve encuesta.

TAKE OUR SUR

RIDER SURVEY

Gold Coast Transit requests your assistance in collecting
infor es.
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rmation about our servic
Please complete this survey fo help us
improve your service. Thank you!

‘Why do you ride Gold Coast ransit?
Bon't dve
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Save gas/money.

Gooa for e envronmant

‘omer [parsona choics)

How offen do you ride e bus?
1-2mes o weex 34 fimes g weex
Sormore aays o week  DIFiRTme fiang

How did you get o Tha bus stop?

Transiered from VCTC [VISTA)
Roda picyoe
Brove cangot aroppea off

How did you pay for the rp?
Casn/coin

TicketyMust Biae Pass 1-ide, Day Pass, 15 Rige, 31 Day]
Transier

osie Pass

Howmuch ime will you spend on the bus foreach your
destnation?

Wore han 1 our

Onca you gat off the bus, how are gaing faget fo your
desfinafion?
W 1 block orless
Wt 2 or more Docks

Transter 1o ofher GT bus

Drive car/get pickea Up.

How do you gel informafion about Gold Coast Buses?
select all hat apply.

Wepsre (suwacio,

Bus Book.

Ask the bus ariver
Guice Panei of me bus s

Hextous or omer app [List nere):
Googe maps

Gall Customer Senice (805-487-4222)
4K Fianas or family

mer,
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‘which routes do you ids? select all hat apply.
ok Coast Transi Routes (it route numbers beiow]

Service [ADA/DAR)

VeTE (it route rumpar)

Sjai Troiley

Amirak/Metroink [To Los Angeies o San'a Barbara)
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1. Inthe past yeor, have you used Uber or Lyftfor your konsporialion
neads?

a ves s
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T
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Flease circle one number in each row

Thinking aboul your experience on Gold Coas! Tronsi how
saisfied or dissafisied are you wih fhe below categoric

using the rafing soale
below. with 1 being very dissafisfied and 5 being very safisfied.

w your
destination?
Mone D1 O2 O3
cell phone?
Yes Smart phone
e pasc pnone.
Ho.Idon't have a cell phone.
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18 whatis your bus stop spacing preference? select

o

Walk snofter distances 105Tops but nave siowses Dus
sevice
Walk longer distances 1o.57ops but have faster bus

o
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Do you agree/disagree with fhe following
statements? Please circle one in 2ach fow,

Tconsadyfra | Agree | mevral | Dioges
rform:

‘Goia Coast
Trorst servioes.
Twouia Agree
recommena

TiewTar

acoast
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gublc senvise.

‘When complete, you can drop it off in the
survey collection box located on fhe bus of
submi it at fhe Customer Service Cenfer,
201 E. Fourth St. Oxnard [Oxnard Transit Center).
Manday - Friday. 7am-7pm.
Thank you for your fime!
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SoIDCoes WHAT WE ARE WORKING ON

COMPLETED PROJECTS

« QOperations & Service Planning Efficiency Study
« GCTD Community Economic Impact Report
« January 2019 Service Changes: New Bus Book & QOutreach

q
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TRANSIT

IN PROGRESS

Syncromatics Automatic Vehicle
Announcements & Location System

Revised Bus Stop Guidelines
« Under GCTD TAC Review

New Route 23: Ventura Rd Route & South
Oxnard Redesign - Planning Phase

* Planned Implementation: January 2020

WHAT WE ARE WORKING ON
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Paratransit C@ ACGEESS

YTD Boardings

Fiscal Year 2017-18 Actual _ 114,229

Fiscal Year 2018-19 Forecast 122,163

Fical Year 2018-19 YTD _ 59 171
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MAA = Medical Adminisirative Activities

« Most common MAA eligible locations include:
Dialysis Centers, Hospitals & Nursing Homes.

« Received $175,440 in MAA reimbursements for
transportation provided in 15t/2nd Qirs. FY2017.

« Unfortunately, MAA is no longer available for @
transportation provided past 15t Qir. FY2018.

To date GCTD has received S1,045,174



IVR Service For Passengers ACEESS

Interactive Voice Response (IVR) automatically
makes calls to customers the “Night Before” &
“Day of Service”

“Night Before” Call includes:

 Reminder of “Pick up Windows” for next day’s trips
« Cancellation Instructions if trip(s) no longer needed.

« Customers advised that driver will wait two minutes
upon arrival before proceeding to next stop.



IVR Service For Passengers

“Day of Service” Call Includes:

5 minutes prior to the estimated arrival time of the
vehicle based on the vehicle’s actual location.

« Customer asked to come meet his/her ride.

« Cancellation instructions repeated.

« Customers reminded that driver will wait two
minutes upon arrival before proceeding to next
stop. Passengers have a total of seven minutes to
make contact with drivers.



IVR Service For Passengers ACEESS

Benefits to Passengers

* Improved Customer experience for a vulnerable
population - less anxiety for the customer while
waiting for vehicle to arrive.

« Dwell time at “No Show” stops reduced 33%, from 6
minutes to 4 minutes. Other passengers are not
having to wait as long for “No Shows”.

 Faster trips - average trip duration reduced by up to
3 minutes or 10%.



IVR Service For Passengers ACEESS

Benefits to Gold Coast Transit District

« Average dwell time at No Show stops reduced 33%.
Fewer hours over the course of a month = reduced
operating cost.

« Operating costs reduction anticipated to exceed $20K
before the end of the current FY. (Recover the capital
iInvestment within the same Fiscal Year.)
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