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Impact of Free College Rides
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Passenger Survey

GOALS & RESULTS
• Determine satisfaction with 

current service
• What types of improvements are 

most desired
• Gathered over 600 completed 

surveys
• Next Step: Conduct analysis and 

publish report on feedback 
received



WHAT WE ARE WORKING ON

COMPLETED PROJECTS
• Operations & Service Planning Efficiency Study
• GCTD Community Economic Impact Report
• January 2019 Service Changes: New Bus Book & Outreach



IN PROGRESS
• Syncromatics Automatic Vehicle 

Announcements & Location System
• Revised Bus Stop Guidelines 

• Under GCTD TAC Review 
• New Route 23: Ventura Rd Route & South 

Oxnard Redesign - Planning Phase  
• Planned Implementation: January 2020

WHAT WE ARE WORKING ON
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Update on MAA ($)

MAA = Medical Administrative Activities

• Most common MAA eligible locations include: 
Dialysis Centers, Hospitals & Nursing Homes.   

• Received $175,440 in MAA reimbursements for 
transportation provided in 1st/2nd Qtrs. FY2017. 

• Unfortunately, MAA is no longer available for  
transportation provided  past 1st Qtr. FY2018.  

To date GCTD has received $1,045,174



Interactive Voice Response (IVR) automatically 
makes calls to customers the “Night Before” & 
“Day of Service”

“Night Before” Call includes: 

• Reminder of “Pick up Windows” for next day’s trips 

• Cancellation Instructions if trip(s) no longer needed.

• Customers advised that driver will wait two minutes 
upon arrival before proceeding to next stop. 

IVR Service For Passengers



“Day of Service” Call Includes: 

• 5 minutes prior to the estimated arrival time of the 
vehicle based on the vehicle’s actual location. 

• Customer asked to come meet his/her ride.

• Cancellation instructions repeated.

• Customers reminded that driver will wait two 
minutes upon arrival before proceeding to next 
stop. Passengers have a total of seven minutes to 
make contact with drivers.

IVR Service For Passengers



Benefits to Passengers
• Improved Customer experience for a vulnerable 

population - less anxiety for the customer while 
waiting for vehicle to arrive. 

• Dwell time at “No Show” stops reduced 33%, from 6 
minutes to 4 minutes.  Other passengers are not 
having to wait as long for “No Shows”. 

• Faster trips - average trip duration reduced by up to 
3 minutes or 10%. 

IVR Service For Passengers



IVR Service For Passengers

Benefits to Gold Coast Transit District
• Average dwell time at No Show stops reduced 33%.  

Fewer hours over the course of a month = reduced 
operating cost. 

• Operating costs reduction anticipated to exceed $20K 
before the end of the current FY.   (Recover the capital 
investment within the same Fiscal Year.)



QUESTIONS?


	2nd Quarter Fixed-Route & PARATRANSIT Update�PRESENTATION TO GCTD BOARD OF DIRECTORS ��February 6, 2019��Matt Miller�Planning Manager��Margaret Heath-Schoep�Paratransit & Special� Projects Manager�
	YTD Ridership
	Impact of Free College Rides
	Passenger Survey
	WHAT WE ARE WORKING ON
	Slide Number 6
	2nd Quarter Ridership
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

