2020 SERVICE CHANGES UPDATE

PRESENTATION TO GCTD BOARD OF DIRECTORS

S — October 2, 2019
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Overview

TRANSIT

FY 15-16 Board adopted Short Range Transit Plan
FY 16-17 Submitted & Awarded CMAQ Grant Application for 5

New Expansion Buses for Route 23
FY 17-18 Submitted & Awarded CMAQ Grant Application for

Route 23 Operations, Bus Stops & Marketing
FY 18-19 Route 23 Bus Stop Planning (w/Oxnard & Port Hueneme)
FY 19-20 Buses Delivered

Design & Scheduling :
Public Outreach _ We're here!

Route 23 Bus Stop Construction (TBD)

FY 20-21 Launch of 3-Year Demonstration Period

FY 21-22 Evaluate Years 1-3



TRANSIT

New Route 23

Route 17 - 23 Interline
Esplanade — South Oxnard Via
Rose Ave & Ventura Rd

Esplanad
Shopping\| “..
Center %

El Rio

Interline Point

Draft Service Span
Weekdays: 5:30 am - 8:30 pm
Weekends: 6:00 am - 8:00 pm

Draft Peak Frequency

® 30 Minute Headways

Weekdays: 30 minutes
Weekends: 45 minutes
o= e « Oxnard College
Terples « NBVC Main Gate
- Esplanade Shopping Center
* The Collection
B College « St John’s Hospital
L] P”"'] ' o + Human Services Agency
| « New Unserved Population on

Ventura Rd




Route Changes

TRANSIT

CURRENT PLANNED
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Route Changes

GOLDCOAST

TRANSIT

Route 4A & 4B Adjustment
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ic Outreach
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Public Ovuireach

TRANSIT
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Post Card Mailings
e .25 mile around Route 23 Travel
Path
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Social Media \
 Facebook Posts
» Twitter Posts

25 MILE......

Schaol

BUFFER

Website
« Service Changes Page

Printed Material
« On Buses
- Take Away Info at Meetings e
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Questions or Comments?

TRANSIT
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