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ltem #13
DATE March 3, 2021
TO GCTD Board of Directors
FROM Vanessa Rauschenberger, Director of Planning & Marketing

SUBJECT Receive Update and Provide Input on COVID-19 Recovery Planning

SUMMARY
This item will be an informational update on GCTD’s COVID-19 Recovery Planning efforts.

Staff is developing a COVID-19 Recovery Plan to help with the organization's response,
recovery and restoration of services to the community in the coming year. Planning for this is
currently ongoing, and includes an employee survey (currently underway), a public survey for
current passengers as well as non-riders who may have stopped using transit in the past year.
The proposed plan will include:

¢ Impact to Operations: Health & Safety Commitment, Community / Employee Needs
Assessment, Financial Impact, Workforce Impact, Lessons Learned

e Recovery Plan Elements: Prevention & Protection Strategies, Financial Recovery,
Opportunities for Green Recovery, Short and Long-Term Recovery Strategies

¢ Implementation: Short-term, Long-term Implementation Timeline, & Update Process

Staff will provide an update to the Board on our Recovery Planning efforts, and asks the Board
to provide input on proposed plan elements, and related topics to be included in the plan. A
draft plan will be brought back the board at a future Board meeting, which will include
recommended priorities for consideration in the FY 21-22 Budget.

RECOMMENDATION

It is recommended that the Board of Directors receive and file this presentation and provide
any feedback to staff on the material presented.
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