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Monthly Ridership
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Impact of Free College Rides

3rd Quarter Routes with Ridership Increases

9%

5 - Parkwest

College
mFY17-18 ®WFY18-19

6%
9% I I

7 - Oxnard 17 - Oxnard

College

21 - Ventura
College

for Ventura County
o College Studonts




TRANSIT WHAT WE ARE WORKING ON

IN PROGRESS

2019 Title VI Civil Rights Program Update (Required very three years)

Planning for internal changes to operations work procedures as
part of move to 1901 (2018 Comprehensive Efficiency Analysis)

FTA Grant Applications — 3 Zero Emissions Buses
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TRANSIT WHAT WE ARE WORKING ON

IN PROGRESS
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« July 2019/Jan. 2020 Service Changes

i L

« New Route 23: Ventura Rd
— Developing Public Outreach Plan
— Route Changes
— Micro-transit (analysis in progress)
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