
 

 

 

 

 
Item #8 

DATE  May 5, 2021 
 
TO  GCTD Board of Directors 
 
FROM  Vanessa Rauschenberger, Director of Planning and Marketing 
 
SUBJECT Consider Authorizing GCTD to Join the California Statewide Transit Mutual Aid 

Compact (TransMAC)  
 

 
SUMMARY 
Recognizing that emergencies and other events may overwhelm the resources and capabilities of 
transit agencies, and that transit agencies may require assistance, the California Statewide Transit 
Mutual Aid Compact (TransMAC) was developed to support a coordinated response and mechanism 
for sharing resources when deemed to be necessary or advisable in an emergency. As a mutually 
beneficial agreement, staff recommends the Board of Directors Consider Authorizing GCTD to join 
into the California Statewide Transit Mutual Aid Compact (TransMAC), which includes participation 
by most Southern California transit operators, including VCTC,  LA Metro, and LA ACCESS. 
 
BACKGROUND  
Over the last year and a half, the Ventura County Transportation Commission (VCTC) and the Santa 
Barbara Association of Governments (SBCAG) have worked with their consultant Claris Strategy, 
and an advisory committee of stakeholders and transit operators to develop the Transportation 
Emergency Preparedness Plan (TEPP). The final TEPP Plan was approved by VCTC and SBCAG 
in December 2020. One of the most significant recommendations to come out of the TEPP process 
and Technical Memorandum is entering to a mutual aid agreement. Mutual aid was a major 
component of the TEPP and was discussed throughout the process, including at Transcom (Transit 
Operators Committee). The recommendation is specifically to enter into the existing California 
Statewide Transit Mutual Aid Compact (TransMAC), which includes participation by most Southern 
California transit operators, including LA Metro, and LA ACCESS. 
 
TransMAC was designed to forge a resilient, formal, and mutually beneficial relationship among 
public transit providers that allows agencies to provide support to each other during the response to, 
and recovery from, emergencies, pre-planned events, and other incidents that may impact transit 
operations, and to be similar to mutual aid/assistance agreements in other disciplines. It ensures 
each agency maintains control over its assets and is appropriately protected, ultimately enhancing 
the collective ability to provide service to the public and support public safety without interruption.  
 
In general, “Mutual” Assistance will be in the form of resources, such as personnel, services, 
equipment and/or supplies. Mutual assistance shall be given only when a member agency that 
responds to a request for assistance (Provider Member), at its sole and absolute discretion, 
determines that its own needs can be met while rendering Mutual Assistance. At the time of a request 
from another transit agency for emergency response services, the fully burdened cost incurred by 
Provider Member including cost of personnel as well as the cost of use of equipment and 
replacement cost of material/supplies shall be the responsibility of the Requesting Member. 
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GCTD staff have reviewed the TransMAC and are in support of joining, as this agreement will be 
mutually beneficial to GCTD and the County, as well as to the other signatories. The participation by 
GCTD and other Ventura County operators will grow the membership significantly and better prepare 
the county in the event of an emergency.  
 
 
RECOMMENDATION 
 
It is recommended that the Board of Directors Consider Authorizing GCTD to Join the 
California Statewide Transit Mutual Aid Compact (TransMAC).   The full agreement is attached 
to this report. 
 
 
General Managers Concurrence 
 
 
___________________________ 
Steven P Brown 
 
 
 
Attachment A 
California Statewide Transit Mutual Aid Compact (TransMAC) Agreement 
 
 
 
































