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PUBLIC TRANSPORTATION AGENCY 
SAFETY PLAN FOR BUS TRANSIT

Roles and Responsibilities: Organizational Chart

Champion for safety and
drives descision-making 

Implements and operationalizes
SMS

Drafts SMS policies 
and procedures

Identifies safety reporting concerns and 
reports through employee reporting program

Steven P. Brown 
GM Accountable 
Executive

TBD 
AGM

John Kelley 
Operations 
Manager 

Alex Zaretsky 
(SMS Executive) 
Risk Manager

James Beck 
Operations 
/Maint Director

Margaret Schoep 
Paratransit 
Manager

Alex Zaretsky 
(SMS Executive) 
Risk Manager

All GCTD 
Employees /Staff



The Federal Transit Administration (FTA) is providing the Public Transportation Agency Safety Plan 
Template for Bus Transit and accompanying Reference Guide to assist with the development of a 
Public Transportation Agency Safety Plan (Safety Plan) for bus transit modes.  Use of this template is 
voluntary.  The template and reference guide are intended for use by States and operators of public 
transportation systems that are required to draft a Safety Plan in accordance with 49 C.F.R. Part 673 
(Part 673).  The full text of Part 673 is available at http://www.transit.dot.gov/PTASP.

Certain requirements in Part 673 do not apply to small public transportation providers.  The relevant 
sections in this template are noted in red to indicate where requirements differ.  Transit operators 
that are subject to Part 673 may choose to include additional sections beyond what is required in 
Part 673.

Under Part 673, a transit agency is required to maintain documents that describe its Safety Plan, 
including those related to implementation and results from processes and activities.  Also, a transit 
operator may have existing documentation that describes processes, procedures, and other 
information required in Part 673.  You may reference these documents in your Safety Plan by 
specifying the document names and locations within the appropriate sections of the plan.  
A small public transportation provider is a recipient or subrecipient of Federal financial assistance 
under 49 U.S.C. § 5307 that has one hundred (100) or fewer vehicles in peak revenue service and 
does not operate a rail fixed guideway public transportation system. 49 C.F.R. § 673.5. 

http://www.transit.dot.gov/PTASP


1. Transit Agency Information



2. Plan Development, Approval, and Updates



2. Plan Development, Approval, and Updates



3. Safety Performance Targets



3. Safety Performance Targets



4. Safety Management Policy



4. Safety Management Policy



5. Safety Risk Management



6. Safety Assurance



7. Safety Promotion



Additional Information



Questions?
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