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FY2018-19 RIDERSHIP C@ Transi

Annual Ridership 15-Year History
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3.52 Million Annual Boardings

« Up 1.5% since last year « Reached 98% of forecasted
« Up 9.6% over 15-year history ridership. (3.6 Million)



FY2018-19 RIDERSHIP

Factors effecting positive increase in ridership:

« College Ride Free Program

* Free Fare Days “COLLEGE RIDE 3019/2020
* Mobile Ticketing Ay &=
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FREE Bus Rides for
Ventura County College Students

SATURDAYS
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Every One.
Every Route,
Every Saturday.
FREE ALL DAY!
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COMPLETED PROJECTS

TRANSIT

2019 Bus Stop
Guidelines

FTA Zero
Emissions Bus
Grant Application

2019

NBVC
Connectivity
Saturdays
FY18-19 Peak Passenger
ly 201 g
J:e):,viges Ridership 338,315 Satisfaction
Passengers S Analysi
Change urvey Analysis
2018
Feb Mar
January A
Passenger 2019 Service Efficiency
Satisfaction Change Analysis for
Survey Free Fare Day Move to 1901

Black Friday

GCTD Community
Economic Impact Report
College Free Ride
Program Starts

July Service
Change &
1901 Move

Title VI Civil
Rights Program
Update



FY2018-19 PROJECT HIGHLIGHTS
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Passenger Satisfaction
Survey & Analysis

TAKE A BRIEF SURVEY!
iTOME UNA BREVE ENCUESTA!

How are we doing?

Help us improve your service
by taking a brief survey.
;Coémo vamos?

Ayidenos a mejorar su servicio
mediante una breve encuesta.

COLOCOST
TRANSIT

Efficiency Plan for
Operations 1901 Move

| TRANSIT
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GOLD COAST TRANSIT DISTRICT'S
RIBBON CUTTING CEREMONY

to commemorate the opening of its new
Operations and Maintenance Facility

Community Economic
Impact Report

BN @

ECONOMIC IMPACT REPORT

PRESENTATION TO GCTD BOARD OF DIRECTORS

February 2019

/7 "\ Beatis Megerdichian

A g P @ Transit Planner

FTA Zero Emissions Bus
Grant Application

Updated Bus Stop
Guidelines

GOLD COAST
TRANSIT DISTRICT
BUS STOP GUIDELINES

ADOPTED JUNE 6, 2019

NBVC Connectivity
Study Kickoff

NO WAY TO AﬂD,EBOM‘

July 9, 2019 July 10,2019

1600 - 1800 1100 - 1300
Duke’sPlace, ~ Flightline Cafe g
Bldg. PH-1467 Backroom, Bldg. PM-227
Port Hueneme Point Mugu

~Youcan:
©© ~ wwwsurveymonkey.com//NBVCaccess
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PROJECTS IN THE WORKS

Preparing for 2020 Service Changes:
« NEW Route 23 — Ventura Road
Related Route Changes
Bus Stop Consolidation




PROJECTS IN THE WORKS

Building Transit Supportive
Communities Plan

To raise awareness about
how the built environment
can support transit use

Work with City partners
and community
stakeholders to develop a
toolkit

TRANSIT  SCAG™




PARATRANSIT
YEAR END UPDATE




FY2018-19 RIDERSHIP
ACGESS

GO ACCESS Annual Ridership 15 Year History
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1(»17 Thousand - Annual Boardings

- Up 2.8% over last year
 Up 31.4% over 15-year history



COMPLETED PROJECTS
ACGESS

As CALACT Board Member,
(& MV Sstaff Participate in)
Small Vehicle Roadeo

RFP for Paratransit Clovis, CA
Operations Issued;

Fifth Ford Transit
Introduced to

27 Firms View Four Responses MediCAL Fleet
8 Firms Attend Received for Adminisirative Four (4) Ford
Pre-Proposal Meeting Paratransit Operations Activities

RFP Reimbursements Transits
Received $175,440 Intfroduced to Fleet

2018 2019

Feb Mar Apr May

FY 18-19 Peak

Ridership New Contract

Train Contractor

11,016 Passengers . for Paratransit Staff on 1901
Paratransit Operations Yard Protocols
As CALACT Board Proposal begin
S ! boar Interviews & Automated
Member, Provided CARB Evaluations Arival Phone
Staff Feedback re Electric Nofification

Options Impacts in Small

Vehicle Operations System Deployed



UPDATE FLEET MIX

GOLD COAST TRANSIT DISTRICT

powered by clean natural gos
CA 488401




ADVANCE NOTIFICATION
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PICK UP WINDOW "

ACEESS
« 20-30 minute window industry standard

* Pick-Up Window defined as when customer should
expect vehicle to arrive

e Goals:

— Improve ability o accommodate another
passenger while maintaining customer focus

— Implement prior FTA recommendation

« 2nd Qitr FY2020 test period (Oct-Dec 2019)



Questions?
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