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Engine Repower

* Newflyer Buses
« Extends life by 6-years
 ULB = 18-years

(Useful Life Benchmark)
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ALWAYS MOVING
FORWARD.

GOLD COAST TRANSIT DISTRICT

“Performance Indicator Tracking”
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KPI's

(Key Performance Indicators)

On-Time Performance
(= 90%)

Missed Trips

(£ 1% using service miles)

Accident Rate

(<1 preventable accident per 100,000 miles)

Miles Between Road Calls
(= 10,000 miles)
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